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Approach : Connect to Downtown

ÅAt present, the Town Docks and the  historic  downtown are 

not visually connected.  This could  be a problem for 

visitors to the community.

ÅThe overall intent of the improvements is to create an 

attractive and clear connection between the Town Docks 

and the Downtown through upgraded walks, screening  of  

parking at the Grubb/Church intersection, and suggestions 

as to locations for wayfinding signs.

ÅThis  fits  into  the goals  of  the larger  Community  & 

Waterfront  Plan



COMMUNITY PLAN



Existing Conditions Downtown



Approach : Connect to Future Riverfront

ÅAt present  there is no direct connection from the Town 

Docks to the future riverfront improvements  The 

Connectivity Plan shows an upgraded connection along 

the riverfront and includes connections to the docks

Å Improvements to the pier and the walkway leading to the 

docks provide the opportunity to continue this walkway to 

the west in the future.  This will allow visitors to arrive by 

boat and access future riverfront commercial, inn, and 

restaurant development



Riverfront Development Plan



Commerce Grant Requirements
ÅThe Commerce grant amount including design fees is 

$725,000 

ÅThe Town is required to meet at least 10% of the project 

cost;

ÅThe grant is focused on  downtown  district projects, 

community enhancements, and projects that support 

economic growth;

ÅResults  of  the work  must  demonstrate  job creation.



Commerce Grant Includes
Elements of the Plan that the grant DOES cover include: 

ÅDesign Fees and Construction Administration;

ÅSidewalks;

ÅScreen walls ;

ÅAccessibility  improvements  (building  ramps, etc.);

ÅLandscaping ;

Å Improvements  must  be on publicly  owned  properties.



Town of Hertford Costs/ 

Responsibilities

ÅMoving pedestrian lights to fit the plan and adjusting 

power supply;

ÅPavilions if used;

ÅStreet ñfurnitureò (benches, planters, etc.);

ÅWe are showing new curb & gutter from Town Hall to the 

intersection of Grubb & Church.  The Town would need 

to fill in the asphalt from the saw -cut road to the new 

curb & gutter;

ÅMilling  and resurfacing parking lots and re -striping if 

necessary;

ÅStreet  furniture;

ÅWayfinding  signs .



Possible Harbor Towns Assistance

Harbor Towns is planning improvements to the docks, and 

these plans include a pavilion on the dock;

They have offered to pay for a railing from the docks to the 

parking lot in order to  ensure compatibility of design;

It may  be possible  to  work  with  them  within  their  budget  to  

pay for  a second  or  relocated  pavilion on land.  The reason 

for this is that there is no anchor to the land side of the 

park/docks.

We will  show  whatever  the Town  decides .



View from the River



View from the River



Pavilion



Whatõs Next: Bidding

1. The drawings have  been approved  by NCDOT;

2. We are putting together the bid package (drawings, 

specs, area take -offs, bid documents);

3. It is  likely  we would  not  get  any bids  between  now  and 

Christmas because the package will not be ready until 

mid -December and we need to advertise before it is 

available, so we would like to plan for early January;

4. May have to be re -bid if there are not three qualified 

bidders.  On second bid, one qualified contractor can 

be accepted.



Whatõs Next : Construction

1. We suggest hourly payment for CA/CO instead of 

contract ðlikely to be more cost effective for the Town;

2. Derrick has a site inspection specialist he would like to 

use for site  visits.   Once a week or  less  is  probably  

needed,  but  he would  be available as needed;

3. Derrick and I will be available as needed for 

inspections, questions, etc.



Relevant Plans
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