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Our People. Your Success.

December 22, 2025

Doris Walton, Town Manager
Town of Hertford

114 West Grubb Street
Hertford, NC 27944

RE: Bid Evaluation and Recommendation of Award
Phase 1 Culvert Hyde Park Street
WR Project No. 23-0067-003

Dear Ms. Walton:

On Tuesday November 25, at 1:00 pm, bids were received for the referenced project. The intent
of this letter is to present our evaluation of the bids and make a recommendation for award.

EVALUATION OF BIDS

Three (3) bid packages were received. The bids were hand delivered to the Office of the
Engineer immediately before the scheduled bid opening. Bids received were as follows:

Bidder Base Bid Alternate Bid
CC &R Land $380,635.00 -
Trader Construction Co. $713,425.00 -
Sanford Contractors Inc. $1,886,900.00 -

CC & R Land of Greenville, NC was the low bidder with a bid of $380,635.00 for the Base Bid.

Individual unit price bid amounts are provided in the attached Certified Bid Tabulation. A review
of the bid submittal package for CC & R Land revealed that the bid was complete, and the
required supporting documentation was provided.

137 S Wilmington Street, Suite 200 | Raleigh, NC 27401
t: 828.255.0313 | www.withersravenel.com | License No. F-1479
Asheville | Cary | Charlotte | Greensboro | Pittsboro | Powells Point | Raleigh | Southern Pines | Wilmington



RECOMMENDATION

Based on our review of the bids, WithersRavenel recommends that the Town of Hertford
tentatively award the contract to CC & R Land in the amount of $380,635.00.

Attached is the certified bid tabulation. Currently the budget based on the engineer's opinion of
cost the bid is under the estimated budget amount.

If you have any questions or need additional information, please call (919) 238-0355 and | will be
glad to assist you.

Sincerely,

WithersRavenel

e TS

Brandon Miller, P.E.
Project Manager, Stormwater
Attachments: Certified Bid Tabulation
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RESOLUTION TO ACCEPT
GREAT TRAILS STATE PROGRAM GRANT FUNDS

Resolution No. FY26-6

WHEREAS, the North Carolina Department of Natural and Cultural Resources, Inc.
has awarded the Town of Hertford funds through the Great Trails State program;
and

WHEREAS, the Great Trails State Program Grant has awarded $160,000 matching
grant in conjunction with grant funding from the EDA for the Hertford Riverfront
Boardwalk Plan; and

WHEREAS, the Town of Hertford intends to perform said project in accordance with
the scope of work described in the reimbursement form.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
HERTFORD:

That the Town of Hertford does hereby accept the Great Trails State Program
grant offer of $160,000 with matching funds of $239,000 from the EDA grant
$300,000.

The Town of Hertford does hereby give assurance to the Department of Natural
and Cultural Resources, Division of Parks and Recreation, Grants and Outreach
Program that any conditions or assurances contained in the award offer will be
adhered to.

That R. Ashley Hodges, Mayor and Doris Walton, Town Manager, the
authorized officials, and successors so titled, are hereby authorized and
directed to furnish such information as may be requested in connection with
the project; to make the assurances as contained above; and to execute such
other documents as may be required by the Department of Natural and Cultural
Resources.

Adopted this 12t" day of January 2026 at Town of Hertford, North Carolina.

R. Ashley Hodges, Mayor

ATTEST:

Gina Durante, Town Clerk
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