


ATTACHMENT No. 1

REVISED PROJECT BID BASED ON

MEMORANDUM OF NEGOTIATION APRIL 15, 2026

CONNECTIVITY TO CHURCH STREET

Item Orig.
No. Qty.
1 1
2 1
3 1
4 1
5 1
6 1
7 18
8 1
9 4
10 1
11 1
12 1
13 1
14 1
15 1
16 1,575
17 6,651
18 1,080
19 4265
20 790
21 790
22 R
23 120
24 43
25 4455
26 27160
3 120
28 52
29 22
30 B3
31 6
32 3
23 1
34 1
35 1
36 270
37 688
28 3
39 19
40 5
41 696
42 18709
43 210
44 41

Revised

Qty.

1,605

1,222

165
1,950

U SRS G U U I G I S

Description
Mobilization and Bonding (3% +\-)
Construction Surveying / Construction Staking
NCDOT and Utility Provider Coordination
Mise_Utility-Reloeati
Removal of Existing Sidewalks, Curb & Gutter, Hardscapes
Rough Grading
R Lot Exicting Rark Lighti Bocks L\Watert
Saw Cut Asphalt for new Curb & Gutter and Planting Areas
Sign Replacement (Ground Mounted Sign)
Sign Erection, Relocation of Historical Marker (Ground Mnt)
Temporary Traffic Control
Temporary Erosion Control
Allowance for Meter Boxes / Valve Boxes Adjustments
Allowance for Drop Inlet Adjustments
Fine Grading and Topsoil
Dark Brick Paver Edging on 3/4" sand setting bed & 6" ABC
Red Brick Field Pavers on 3/4" sand setting bed & 6" ABC
30" Curb & Gutter on 6" ABC Base, Installed
6" Width Concrete Band
Asphalt Tack Coat for Brick Near Docks / Waterfront Area
Concrete Underlayment under Walkway Near Docks, Install
Concrete Sidewalks, 4" Reinforced with 6" CABC Base, Install
Light Brick Truncated Dome Pavers at Grubb-Church on 6" ABC
6" min. Concrete Bands on 6" ABC Base at edges / buildings
6" Reinforced Concrete Driveways on 6" ABC Base, Installed
25" Brick-Wallswith-Arsh-Concrete-Caprfootars;-ABC Basa
-6 Brick-Walls-with-Areh-Conerete-CapFooters,-ABC Base
REDOC-Hestrical-ReceptacleRadastal & lastallation

" "

TOTAL REVISED BID BASED ON MEMORANDUM OF NEGOTIATION

Original Revised

Unit Price Unit Price Total Cost
$-25.000-00 $ 22,000.00 S 22,000.00
11,375.00 11,375.00
5,000.00 5,000.00
75,000.00 75,000.00
195.500:60 135,000.00 135,000.00
250-00 4,500:60
10,000.00 10,000.00
500.00 2,000.00
750.00 750.00
£6;0080-60 8,000.00 8,000.00
9,500.00 9,500.00
" 5,000.00 5,000.00
10,000.00 10,000.00
11,000.00 11,000.00
27.60 43,470.00
27.60 183,567.60
40.00 43,200.00
25.00 40,125.00
2.65 2,093.50
14.00 11,060.00
13.70 16,741.40
46.00 5,520.00
156.00 £;450:00
38.30 6,319.50
14.75 28,762.50
AG3AS 55,578.00
£85:65 31,493-.80
4,300:00 18,600-00
£00:00 1,200:00
2,500.66 15,000:80
£-000-00 15,600:00
17.360-00 17,366:00
560-00 50060
1500860 4;500-00
250 645:00
275 2,556:00
275.00 822500
350.00 1,756:00
1375 2;487-59
292 54.604-00
4375 2,887.50
£8:00 2,788-00

$685,484.50



Town of Hertford January 2026
Hertford Connectivity Plan

Memorandum of Negotiation

Date of Issuance:  April 15, 2026

Project: Town of Hertford - Owner: Town of Hertford, Owner's Contract No..

Hertford Connectivity Plan North Carolina

Contract: Street Improvements Date of Contract: April 15, 2026
Contractor:  B.E. Singleton & Sons, Inc. Engineer's Project No.: D-1561

The Contract Bids as received are modified as follows upon execution of this Memorandum:

Description:
Adjustment of Bid Quantities and Unit Pricing from receipt of Bids March 19, 2026

to bring project back within budget.

Attachments (list documents supporting change):
Attachment No. 1 - Supporting calculation for negotiated adjustment of bid pricing.

ADIJUSTED BID PRICE: ADJUSTED CONTRACT TIMES:
Contract Price as Bid: Contract Times as Bid: [ ] Working days [X] Calendar days
Substantial completion (days or date): 90
S_1,281,297.80 Ready for final payment (days or date): 120
Bid Price incorporating this Memorandum: Contract Times incorporating this Memorandum:
Substantial completion (days or date): 80 (no change)
S 685,484.50 Ready for final payment (days or date).____ 120 (no change)
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Derrick C. Smith, PE {Engineer) R. Ashley Hodges — Mayor John Spruill - Assistant Secretary
Town of Hertford (Owner) B.E. Singleton & Sons, Inc. (Contractor)
Date: Date: Date:

Memorandum of Negotiation
Pagelof 1
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A Resolution of the Town Council of the Town of Herford Authorizing Submission of a
Grant Application to the U.S. Economic Development Administration and Recognizing
Coordination with Regional Partners

Resolution No. FY26-7

WHEREAS, the Town of Herford seeks to strengthen the community’s economic
resiliency and support critical infrastructure improvements through
construction of a new electrical substation; and

WHEREAS, the U.S. Economic Development Administration (EDA) provides funding
assistance through its Public Works and Economic Adjustment Assistance
(PWEAA) program to support projects that enhance regional

competitiveness and promote job creation; and

WHEREAS, the Town of Herford, underthe guidance of the Town Manager, has prepared
an application for EDA funding for the Town of Herford Electrical Substation

Project to improve service reliability for businesses and residents; and

WHEREAS, the proposed project is consistent with the goals and strategies of the [Name
of Regional Economic Development District] Comprehensive Economic
Development Strategy (CEDS) and has been developed in collaboration
with regional planning and utility partners; and

WHEREAS, the Town has engaged and coordinated with key regional stakeholders,
including the [Regional Economic Development District], Perquimans
County, [Local Power Cooperative or Utility], workforce and business
development organizations, and other partners to ensure alignment with
regional priorities;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Herford, that:

1. The Town Manager is hereby authorized to submit, on behalf of the Town, a grant
application to the U.S. Economic Development Administration under the
Fiscal Year 2026 Public Works and Economic Adjustment Assistance program.

2. The Town Manager is designated as the official Town representative responsible for
project management, compliance, and coordination with EDA and partner agencies.

3. TheTown Council affirms that the project has been developed in cooperation with
regional and local stakeholders and is consistent with the regional CEDS priorities
to enhance infrastructure reliability and economic growth.



4. TheTown commits to providing the required local match and to maintaining the
completed facility as owner and operator.

ADOPTED AND APPROVED by the Town Council of the Town of Herford this
day of May 2026.

R. Ashley Hodges, Mayor

Gina M. Durante, Town Clerk






COMMISSIONERS:

ASHLEY HODGES
MAYOR
DORIS WALTON Cn(:zl#(l)ERBPRROJ-I;IE;S
TOWN MANAGER
GINA M. DURANTE KEITH ROUSE
O CLERK SARA WINSLOW
JOHN LEIDY
TOWN ATTORNEY EVAN COPELAND

BUDGET MESSAGE
Mayor Hodges, Mayor Pro Tem Brothers, Council Members

I am pleased to present the proposed budget for Fiscal Year 2026-2027. Despite
several changes to the budget throughout the process the budget remains balanced
in accordance with NCGS 160A-148 (5).

The proposed budget includes the following revenues: General Fund: $2,194,983,
Fire: $265,136, Powell Bill: $73,000, Water & Sewer $2,410,250, and the Electric
Fund: $3,543,580 totaling $8,486,949.

The Town'’s tax levy will remain at $0.52 per $100 of valuation. At an evaluation of
$167,779,994, we expect to generate $872,456. With a 96% collection rate, our ad
valorem tax for this fiscal year is estimated at $840,000.

In the General Fund, Solid Waste charges will remain the same for this fiscal year.
Our employees are the backbone of the Town’s operations. To remain competitive
and recognize the hard work of our staff in the current economic environment, this
budget includes a 3% Cost of Living Adjustment (COLA) for all Town employees.

Within our Enterprise Funds, the Water and Sewer Fund is currently entering its
fourth year of a structured rate adjustment recommended by the 2023 NC Rural
Water Association Study. To ensure our water and sewer infrastructure remains
viable the proposed changes include; basic sewer fees will increase by 1.1%, which
translates to a $0.53 increase. Customers using 12,000 gallons or less will increase
$0.16 per 1,000 gallons and those using 12,001 gallons or more will increase $0.18
per 1,000 gallons.

Our electric utility operates on a purchase-for-resale model. Effective April 1, 2026,
the Town faced a 4.5% increase to our wholesale Full Requirements rate. Meaning
that the rate of power the town purchases has gone up by 4.5% and is scheduled to
increase 4.5% each year for the next two years. To ensure we can meet these
wholesale obligations and maintain our utility system, the following adjustments are
proposed; the monthly basic charge for residential customers will increase from $20
to $25, and for commercial and municipal customers from $32 to $35, large
commercial will increase from $150 to $200, and large demand from $500 to $600.

Town of Hertford e P.O. Box 32 ¢ 114 West Grubb e Hertford, North Carolina 27944
Phone (252) 426-5311 o Fax (252) 426-7060



Energy rates will also need to be adjusted to cover the increase of the Town's
purchase of wholesale power. A 4.5% increase across all services has been
proposed. For residential customers, the rate will increase from $0.1117 to $0.1167
per kWh. For small business customers the consumption rate charged (after the
initial 3000 kwh) will increase from $0.12507 to $0.13069, and large general (after
the initial 3000 kwh) will increase from $0.0695 to $0.0726.

While rate adjustments are a difficult necessity, they are driven by industry shifts and
wholesale costs beyond the Town'’s control. In previous years, the Town successfully
absorbed wholesale increases without passing them to residents; however, current
fiscal realities require these adjustments to ensure reliable service.

This budget acknowledges the challenges of an aging infrastructure system.
However, it also highlights an era of unprecedented growth. We are currently
managing multiple concurrent projects funded by over $20 million in grant dollars.

We have begun the waterline replacement project which replaced 16,000 linear feet
of waterlines; the completion of the water treatment plant upgrade; the Meads Lift
Station relocation, and the initial engineering and design for the Wastewater
treatment plant rehabilitation, which will begin in April 2027.

These investments are essential for the modernization of our utilities and the overall
safety of our community.

This year reflects a pivotal moment for our Town. As we navigate the complexities of
aging infrastructure and rising wholesale costs, this financial plan prioritizes long-
term stability while continuing to move toward a "Better Hertford."

Respectfully,

h:r;b)aﬁoyt_,

Doris Walton
Town Manager

Town of Hertford e P.O. Box 32 e 114 West Grubb e Hertford, North Carolina 27944
Phone (252) 426-5311 o Fax (252) 426-7060



General Fund
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Town of Hertford
BUDGET ORDINANCE AMENDMENT
Amendment #FY26-24
05-11-26
FY 2025-2026

BE IT ORDAINED by the Governing Board of the Town of Hertford, North Carolina, that the
following amendment be made to the annual budget ordinance for the fiscal year ending
June30,2026:

PURPOSE OF REQUEST:
Request the Council Approval for Budget Amendment #FY26-24 for Fiscal Year 2025-2026

FISCAL IMPACT:
Budget Amendment required.

TOWN_MANAGER’S OPINION: Recommend approval of the Budget Amendment.
FINANCE OFFICER’S OPINION: Recommend approval of the Budget Amendment.

Section 1. To Amend:
General Revenue/General Fund:

Account No. Decrease Increase
Transfer to CDBG fund 10-5610-741 $1,946.00
Approp. from Fund Balance 10-4999 $1,946.00
Transfer from General Fund 41-4910 $1,946.00
CDBG-Ineligible Exp. 41-5870-602 $1,946.00

Explanations:
To transfer funds from Planning to CDBG to cover cost of newspaper ads that had to run in the
newspaper for the grant that will not be reimbursed by the CDBG grant funds. This is from the
last fiscal year.

ADOPTED THIS, THE 11TH DAY OF MAY 2026

R. Ashley Hodges, Mayor

ATTEST: SEAL

Gina M Durante, Town Clerk



Town of Hertford
BUDGET ORDINANCE AMENDMENT
Amendment #FY26-25
05-11-26
FY 2025-2026

BE IT ORDAINED by the Governing Board of the Town of Hertford, North Carolina, that the
following amendment be made to the annual budget ordinance for the fiscal year ending
June30,2026:

PURPOSE OF REQUEST:
Request the Council Approval for Budget Amendment #FY26-25 for Fiscal Year 2025-2026

FISCAL IMPACT:

Budget Amendment required.

TOWN_MANAGER’S OPINION: Recommend approval of the Budget Amendment.
FINANCE OFFICER’S OPINION: Recommend approval of the Budget Amendment.

Section 1. To Amend:
General Revenue/General Fund:

Account No. Decrease Increase
Police Capital Outlay 10-5300-561 $25,000.00
Police Supplies 10-5300-551 $25,000.00

Explanations:
The cameras that were purchased for the Sheriff’s office do not need to go on our fixed asset
list. The charge needs to be moved to supplies.

ADOPTED THIS, THE 11TH DAY OF MAY 2026

R. Ashley Hodges, Mayor
ATTEST: SEAL

Gina M Durante, Town Clerk



