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Town History

The Town of Hertford was established in 1758 and is North Carolina’s seventh oldest town.
It is the county seat of Perquimans County and is located on the beautiful Perquimans
River. Hertford is home to a year-round population of approximately 1,900 residents. The
Town operates as a Council-Manager form of government. The Manager is responsible
for the day-to-day operations of the Town and supervises the employees of the Town. The
Town Council is made up of four Council members and a mayor and they are the governing

body responsible for creating the policies of the Town.
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Mission Statement

To grow Hertford into a first-class community to live, work, play, and visit through an
increased economic opportunity for residents and businesses, improved housing, more

accessible youth programs, and more affordable cost of living.
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The Budget Process

In accordance with the Local Government Budget and Fiscal Control Act (LGBFCA), this
budget document for the fiscal year ending June 30, 2024, meets the balance budget and
inclusiveness requirements. The inclusiveness requirement means the Town may only
spend sums of money that have been budgeted [G.S. §159-8(a)]. The balanced budget
requirement means that any budget ordinance, project ordinance, financial plan, or
internal service fund must balance. General Statute §159-8(a) defines a balanced budget
as when “the sum of estimated net revenues and appropriated fund balances is equal to
appropriations. A final legal limit on this budget document is G.S. §159-13, addressing a
local government’s ability to set a property tax levy and the regulations regarding that
levy. Whether this budget is used primarily as a planning vehicle or as a means of
reaching political agreement about budgetary policies, this document adheres to the three
legal limits listed above and follows a process provided by the LGBFCA.

There are three general stages of budget preparation and enactment including (1)
departmental formation of expenditure requests and revenue estimates, (2) preparation
of a recommended budget document by the budget officer, and (3) review and enactment
of the annual budget ordinance by the respective governing body.

At the start of the budgeting process, it is common for the budget officer to produce a
budget calendar, detailing the dates by which each stage of the annual budget process is
to be completed. The LGBFCA requires mandatory dates at which certain processes
must be completed (G.S. §§ 159-10 to 13). Departmental requests must be submitted to
the budget officer. A recommended budget must be given to the governing body no later
than June 1%, and the governing body must enact the budget ordinance at the start of the
fiscal year, July 1st,

Upon submission of the annual budget document, the governing body must schedule a
public hearing detailing that a budget has been submitted and that copies are available
for public inspection [G.S. §159-12(b)]. This notice will provide the time, date, and place
of the budget hearing. The Town of Hertford strives to provide ample time between notice
and the hearing date to provide the public an opportunity to attend the hearing. These
strong public participation practices will improve the Town’s responsiveness and
accountability. Several legal provisions apply to the governing body review and adoption
of the Budget Ordinance. First, ten days must elapse between submission of the budget
and adoption of the Budget Ordinance [G.S. §159-13(a)]. Also, the governing body may
conduct its review in both special and regular meetings. Open meetings laws (see G.S.
§143-318.12) apply to the aforementioned situations, each board member must be
notified of said meetings. There is no provision allowing for closed sessions for the local
budget process. Another process in budget preparation and enactment is amending the
budget.

A budget may need to be amended because revenue forecasts are developed months in
advance of the fiscal year, these revenue collections may deviate, and expenditures and
emergencies may arise requiring extra funding. A policy should specify the exact



circumstances under which the legislative body may amend the budget. Most budget
amendments follow the same deliberative process. The Manager first proposes a
package of amendments and the full Council then considers and acts upon the proposal.
Finally, the budget is enacted upon official adoption of the Budget Ordinance, not later
than July 1st. If the budget is not adopted, then G.S. §159-16 requires that an interim
budget be adopted. The purpose of an interim budget is to ensure normal operations
continue without any changes in program funding. Upon adoption of the Budget
Ordinance, G.S. §159-13(d) requires the budget be entered into the governing body’s
minutes within five days of adoption.
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BUDGET MESSAGE

Mayor Hodges, Mayor Pro Temp Anderson, Council Members

I presented the proposed Fiscal Year 2025-2026 budget for the Town of Hertford to
the Town Council on April 28, 2025. In accordance with NCGS 160A-148 (5), the
attached budget fulfills the requirement for a balanced budget.

Despite several changes during the budget process, the budget remains balanced.
We anticipate the following revenues; General Fund: $2,193,322, Fire: $235,311,
Powell Bill $73,000, Water & Sewer: $2,525,309, and the Electric Fund: $3,224,738.

This brings the total projected revenue for FY 2025-2026 to $8,251,680. The General
Fund revenue has increased slightly due to anticipated higher ABC store revenue,
improved ad valorem tax collection, and a modest rise in local sales tax collection.

The town's tax levy will remain at $0.52 per $100 of valuation. At an estimated
valuation of $166,296,917, we expect to generate $864,744. With a 96% collection
rate, our ad valorem tax for this fiscal year is estimated at $830,154.

The increased expenditure in the General Fund is primarily due to an increase in
health insurance costs for town employees. After the North Carolina League of
Municipalities discontinued its insurance service, the town secured coverage at $889
per employee, which is approximately a 28% increase from the $697 we previously
paid. Also, there's the addition of a full-time employee in the Streets Department,
and a 3% cost of living (COLA) wage adjustment for all employees. In addition, we
have budgeted $25,000 for Law Enforcement as a one-time expense for the
purchase of cameras.

The solid waste charge for customers with trash cans will increase by $3.00 to cover
the anticipated increase in trash pick-up fees that occur January 1 of each calendar
year. However, we do not impose the fee until July 1 the beginning of the new
fiscal year.

Town of Hertford e P.O. Box 32 e 114 West Grubb e Hertford, North Carolina 27944
Phone (252) 426-5311 e Fax (252) 426-7060



Within our Enterprise Funds, the Water and Sewer Fund is in its third year of rate
increases, based on the 2023 NC Rural Water Association study. This year, basic
sewer and usage charges will increase by 2.4%. These incremental increases,
implemented over five years, are intended to balance expenses and revenue,
although they will not yet build a reserve for future capital projects. The 2.4%
increase translates to a $1.13 increase in the basic sewer rate. Customers using
12,000 gallons or less will see an increase of $0.35 per 1,000 gallons, and those
using over 12,001 gallons will see an increase of $0.40 per additional 1,000 gallons.

Unlike the Water & Sewer Fund, our Electric Fund operates on a purchase-for-resale
model. Our current rates are structured to cover the cost of purchased power, with
the basic charge accounting for all other departmental operational expenses. We are
proposing an increase to the monthly basic charge for residential customers from
$18 to $20, and for commercial and municipal customers from $30 to $32.

It's important to note that last year, the town and other municipalities incurred
additional costs due to a true-up adjustment to Rider 1 of our wholesale power
contract. The town's portion of these additional charges amounted to $145,999.
Anticipating these charges, we proactively included this amount within our electric
expense forecasts. Because we anticipated these charges, we factored them into our
electric expense to avoid raising electric rates for our customers.

This budget reflects our ongoing commitment to both high-quality public services and
responsible financial management. We are dedicated to maintaining our essential
infrastructure, supporting our valued staff, and ensuring reliable services for our
community, all while keeping the current tax rate stable. The Town of Hertford

continues to be in a strong financial position.

This past year has seen significant progress. We've completed construction of the
new Public Works building, initiated the vital rehabilitation of our wastewater
treatment plant, and began the necessary work of repairing and replacing water
lines. Furthermore, the acquisition of the historic Hertford State Theatre and the
subsequent grant funding from the North Carolina Department of Commerce for its
rehabilitation mark an exciting step forward in preserving our local heritage. We are
also encouraged by the visible signs of growth throughout town, with new
construction and property rehabilitations underway.

Overall, the Town of Hertford has experienced many positive developments that
bring us closer to realizing the objectives outlined in our strategic plan. While there is
still work to be done, we are confident in our steady progress.

Doris Walton
Interim Town Manager

Town of Hertford e P.O. Box 32 e 114 West Grubb e Hertford, North Carolina 27944
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FY 2025 - 2026 Budget
Departments’ Line-ltem Budgets
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2025-2026 BUDGET ORDINANCE
BE IT ORDAINED by the Governing Board of the Town of Hertford, North Carolina:

SECTION 1: It is estimated that the following revenue will be available in the General Fund for the fiscal year beginning July 1, 2025,
and ending June 30, 2026:

Ad Valorem Taxes
Other Taxes

State Shared Revenues
Investment Earnings
Sales & Services

Grant Revenues
Miscellaneous

SECTION 2: The following amounts are hereby appropriated in the General Fund for the operation of the town government and its
activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026, in accordance with the chart of accounts heretofore
established for this Town:

Governing Body
Administration Department
Law Enforcement
Planning Department
Main Street

Cemetery Department
Street Department

Street Contingencies
Sanitation Department
Debt Services
NCDMV-License Plate Agency
Transfer to Fire fund

SECTION 3: it is estimated that the following revenues will be available in the Powell Bill Fund for the fiscal year beginning July 1,
2025, and ending June 30, 2026:

Powell Bill

SECTION 4: The following amounts are hereby appropriated in the Powell Bill Fund for the fiscal year beginning July 1, 2025 and end
June 30, 2026, in accordance with the chart of chart of accounts heretofore established for this Town:

Maintenance/Repair infrastructure for Powell Bill

SECTION 5: It is estimated that the following revenues will be available in the Fire Fund for the fiscal year beginning July 1, 2024, and
ending June 30, 2025:

County Fire Protection
State Grant Revenue
Transfer from General Fund

SECTION 6: The following amounts are hereby appropriated in the Fire Fund for the fiscal year beginning July 1, 2025 and end June
30, 2026, in accordance with the chart of chart of accounts heretofore established for this Town:

Fire Fund
Debt Services

SECTION 7: It is estimated that the following revenues will be available in the Water and Sewer Fund for the fiscal year beginning July
1, 2025, and ending June 30, 2026:

Charges for Water Services

Charges for Sewer Services

Tap Fees

Interest Earned

Grant Revenue

Winfall Charges

Miscellaneous

SECTION 8: The following amounts are hereby appropriated in the Water and Sewer Fund for the operation of the Water and Sewer
Utilities for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

$830,154.00
$204,000.00
$706,670.00
$40,000.00
$382,248.00
$0.00

$30,250
$2,193,322.00

$150,044.00
$420,494.00
$400,000.00
$250,729.00
$51,678.00
$60,500.00
$464,761.00
$12,017.00
$192,000.00
$18,882.00
$86,906.00
$85.311.00
$2,193,322.00

$73,000.00

$73,000.00

$110,000.00
$40,000.00
$85,311.00
$235,311.00

$199,200.00

$36,111.00
$235,311.00

$840,000.00
$1,478,784.00
$12,025.00
$25,000.00
$0.00
$144,000.00
$25,500.00
$2,525,309.00



Water Department

Water Contingencies

Water Distribution Department
Wastewater Collections Department
Wastewater Collections Contingencies
Wastewater Treatment Department
Wastewater Treatment Contingencies
Debt Services

SECTION 9: It is estimated that the following revenues will be available in the Electric Fund for the fiscal year beginning July 1, 2025,

and ending June 30, 2026:

Charges for Services
Connect/Disconnect Fees
Utility Franchise

Interest Earned

Other Operating Fees

SECTION 10: The following amounts are hereby appropriated in the Electric Fund for the operation of the electric utility for the fiscal
year beginning July 1, 2025, and ending June 30, 2026:

Electric Operations
Costs of Power
Loans
Contingency

SECTION 11: The tax levied rate of fifty-two cents ($0.52) per one hundred dollars (3100) valuation property as listed as of January
1, 2025, for the purpose of raising the revenue listed as Ad Valorem Taxes in the General Fund in Section 1 of this Ordinance. This

rate is based on a total estimated valuation of property for the purposes of taxation of $166,296,917 and an estimated rate of collection
of 96%.

SECTION 12: The Town Manager (Budget Officer) is hereby authorized to transfer appropriations as contained herein under the
following conditions:

a) Transfer amounts up to $3,000 between line-item expenditures within a department with an official report of such transfers being
given at the next regular meeting of Town Council.

b) Transfer amounts up to $1,000 between departments of the same fund with an official report of such transfers being given at the
next regular meeting of the Town Council

) Any transfers between funds or from any contingency appropriation within any fund, require prior approval by the Town Council in
an amendment to the budget ordinance.
d) Capital purchases in excess $5,000 shall first be approved by the Town Council and registered as a fixed asset.

SECTION 13: Copies of this Budget Ordinance shall be furnished to the Finance Officer and to the Budget Officer of this Town to
keep on file by them for their direction in the disbursements of funds.

Adopted this 2/, day of May 2025

R. Ashley Hodges, Mayor

Jng-m. Ouanty

Gina M. Durante, Town Clerk
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$588,267.00
$27,920.00
$104,900.00
$540,482.00
$24,643.00
$613,307.00
$24,643.00
$601.147.00
$2,525,309.00

$2,974,122.00
$11,000.00
$80,000.00
$25,000.00
$134.616.00
$3,224,738.00

$925,859.00
$2,230,104.00
$18,882.00
$49,893.00
$3,224,738.00
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TOWN OF HERTFORD, NORTH CAROLINA
ELECTRIC RATE SCHEDULE

RESIDENTIAL SERVICE
SCHEDULE 31

AVAILABILITY. This schedule is available to separately metered and billed supply of alternating current
electricity to any customer for use in and about a single-family residential unit, including a residential
farm where the farm uses are not taken through a separate meter.

This schedule is not available to (1) individual motors rated over 15 HP, (b) commercial use including
public lodging, or (c) separately metered service to accessory buildings or equipment on residential
property that are not themselves intended or suitable for residential use.

TYPE OF SERVICE. The types of services to which this Schedule is applicable are alternating current,
60 hertz, either single-phase 2 or 3 wires, or three-phase 3 or 4 wires, at the Town’s standard voltage of
240 volts or less.

MONTHLY RATES.

Customer Charge:

Monthly rate $20.00
Energy Charge:
For all kWh $.1117 Per kWh

DETERMINATION OF ENERGY. The kWh of energy shall be the difference between the current
month’s watt-hour meter reading and the previous month’s watt-hour meter reading.

TERMS OF PAYMENT. Bills are due when rendered. Bills not paid by the 10th day of the month will be
subject to a late payment charge of 5%. Bills not paid by the 21st. day of the same month will be subject
to termination of service.

SALES TAX. A North Carolina sales tax of 7% shall be added to the bills as determined above.

Adopted by Town Council on June 26, 2023. Effective on the July 2023 bills.

Adopted by Town Council on June 10, 2024. Effective on the July 2024 bills.

Adopted by Town Council on May 27, 2025. Effective on the July 2025 bills.

Sched 31 June 2025



TOWN OF HERTFORD, NORTH CAROLINA
ELECTRIC RATE SCHEDULE

SMALL GENERAL SERVICE
SCHEDULE 35

AVAILABILITY. This schedule is available to any non-residential customers, but not available
for resale, breakdown, or standby operation. For non-residential customers, whose energy usage

exceeds 3,000 kWh during any month of the previous 12 months, a demand will be measured for
billing purposes.

TYPE OF SERVICE. The types of services to which this Schedule is applicable are alternating
current, 60 hertz, either single-phase 2 or 3 wires, or three-phase 3 or 4 wires, at the Town’s
standard voltage. When the customer desires two or more types of service, which types can be
supplied from a single phase 3 wire or a three phase 4 wire type, without voltage transformation,
only one of these two types necessary for the customer’s requirements will be supplied.

MONTHLY RATES.

Customer Charge:

Monthly rate $32.00
Demand Charges:
For the first 10kW $0.00
For all additional Kw $1.69 Per kW
Energy Charges:
For the first 3,000 kWh $.1251 Per kWh
For all additional kWh $.0994 Per kWh

DETERMINATION OF DEMAND: The determination of the kW of billing demand shall be the
highest kW measured during any 30-minute clock hour interval during the current billing period.

DETERMINATION OF ENERGY. The kWh of energy shall be the difference between the
current month’s watt-hour meter reading and the previous month’s watt-hour meter reading.

TERMS OF PAYMENT. Bills are due when rendered. Bills not paid by the 10th day of the
month will be subject to a late payment of 5%. Bills not paid by the 21st. of the same month will
be subject to termination of service.

SALES TAX. A North Carolina sales tax of 7% shall be added to the bills as determined above.
Adopted by Town Council on June 26, 2023. Effective on the July 2023 bills.

Adopted by Town Council on June 10, 2024. Effective on the July 2024 bills.
Adopted by Town Council on May 27, 2025. Effective on July 2025 bills.

Sched 35 June 2025



TOWN OF HERTFORD
FEE SCHEDULE
EFFECTIVE 7.1.2025

Administration

Cemetery
Mowing

Community Center
Multi-Purpose Room

Council Chambers

Park/Shelter Rental

Planning/Zoning

Zoning Permit

Sign Permit

Special Use Permit
Variance

Appeal or Interpretation
Rezoning

Copy of Zoning Ordinance
Copy of Zoning Map

Land Use Plan

Fence Permit

Sketch Plan Review
Subdivision (Monor-3-5 lots)*
Preliminary Plat*

Final Plat*

*may be subject to additional administrative fees

$750.00 per plot

$25.00 per cut

$75.00 Fee (no returned deposit)

$75.00 Fee (no returned deposit)

$50.00 Fee (no returned deposit)

$50.00

$50.00

$350.00

$300.00

$250.00

$300.00

$35.00

$10.00

$20.00

$20.00

$100.00

$25.00/Iot

$50.00 + $15.00/1ot
$100.00 + $50.00/Iot



Public Works

DISPOSAL FEES:
Grease Disposal @ $150.00 (800 gallons max.)
WWTP sand drying beds $250.00 (up to 2000 gallons)

Tanker/Bulk wastewater
(up to 1500 gallons) $500
(up to 3000 gallons) $1000

Wastewater disposal is by prior Public Works approval only. Chemical/biological analysis may
be required on a case by case basis before any disposal is authorized. *

EXCAVATION PERMITS:

Residential (application by homeowners) $50.00
Commercial (multiple properties/multiple utilities) $100 / or determined by Public
Works

Based upon complexity/issues

SYSTEM DEVELOPMENT FEES

Water Tap Size Water Tap Fee

% inch $ 3,530

1 inch $ 8,825

1 ¥ inch $17,650

2 inch $ 28,240

3 inch $ 56,480

4 inch $ 88,250

6 inch $176,500

8 inch $282.400

10 inch $405,950

12 inch $758,950

Wastewater Tap Size Wastewater Tap Fee

4 inch $ 4,180
6 inch $ 10,450
8 inch $ 20,900
10 inch $ 33,440

12 inch $ 66,880



EQUIPMENT FEES:
EQUIPMENT FEES:

Hourly Rates Do Not Include Operator. Minimum (1) One Hour Charge

Air Compressor (Mobile) $30.00
Snow Scrapper blade $40.00
Compactor $15.00
Tractor $40.00
Bush Hog $10.00
Front End Loader/Back Hoe $55.00
Mini Excavator $40.00
Pump and Hoses $10.00
Bucket Truck $50.00
Line Truck / Derrick Digger $35.00
Concrete Saw $10.00
Leaf Vacuum (Truck additional) $55.00
Truck, %2 Ton Pickup $18.00
Truck, % Ton Pickup $19.00
Truck, 1 Ton Pickup $20.00
Truck, % Ton 4X4 $21.00
Light Tower $20.00
Vacuum sewer truck $150.00
Vacuum trailer $100.00
Jack Hammer Rental cost

Plus $10.00
Z-Mower $25.00
Leaf Blower $1.50
Chainsaw $2.50
Pole Saw $2.50
Weed Eater/Brush Cutter $2.50
Edger $2.50
Hedger $2.50
LABOR FEES:

Hourly Rates. Minimum (1) One Hour Charge

Electrical Lineman $50.00
Supervisor $30.00



Utilities

Equipment Operator
Laborer

SERVICE FEES:

$30.00
$25.00

Sewer Service Call — One-time Emergency ONLY

(Customer Owned clean-out)*
Weekend calls
Normal Work hours

Debris / Bulk Item Collection
Grappler Truck/No chain-sawing
(limited availability)

*Emergency Water shut-off/on
During Normal Work hours
Weekend/Nights

*Emergency Electrie shut-off/on
During Normal Work hours
Weekend/Nights

*Due to customer action

Residential Utility Deposit

Commercial/Business Deposit

Name Change Connection Fee
Water Deposit (Water Only Customers)

Security Lights Costs:
175W Fixture With Pole
Without Pole
250W Fixture With Pole
Without Pole
400W Fixture With Pole
Without Pole
1,000W Fixture With Pole

$250.00
$150.00

$250.00

at the discretion of the Town Manager
at the discretion of the Town Manager

at the discretion of the Town Manager
at the discretion of the Town Manager

$300.00 deposit plus $25.00 connection
fee

Up to 2 times the monthly average bill
for this location

$25.00

$25.00

$10.00 per month
$ 9.00 per month
$12.00 per month
$11.00 per month
$18.00 per month
$17.00 per month
$40.00 per month



Without Pole
Returned Payment Charge
Disconnection Fee for Nonpayment

Temporary Construction
Service Fee

Delinquent Fee for Payments
After Due Date

$39.00 per month

$25.00

$25.00

$75.00

5% of total balance due
Accessed on the 21%



