AGENDA

TOWN OF HERTFORD
TOWN COUNCIL — Work Session
August 24, 2026 - 6:00pm
Horace Reid Community Center, 305 W Grubb Street
(In Person & Zoom)

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Approval of Agenda

4. Consent Agenda
(ltems of a routine nature will be placed on the Consent Agenda to be voted on in a
single motion. Any item may be removed from the Consent Agenda by request of the
Mayor/Council Member
a) Street Closure for Trunk or Treat — October 30, 2026
b) Street Closure for Christmas Parade — December 5, 2026

5. Legislative Hearing — Receive Public Comment on Re-Zoning of Parcel # 3-
0040-0S324-H 220-226 Dobbs Street from Commercial (C-3) to Residential
(R-8)

6. Continued Business
a)

7. New Business
a) Discussion Re-Zoning Request
b) Feasibility Study for the State Theater — Presentation by David
Newsome
c) Main Street Program Update — Bridgette Packer — Dir. Main Street
Program
d) GrantDiscussion —Jon Hawley - Grant Administrator

8. Manager’s Update
9. Council’s Reports/Concerns

10. Announcements



11.Closed Session
§143-318.11 (5) To establish, or to instruct the public body’s staff or negotiating
agents concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange, or
lease. Property at 229 Dobb Street

12. Adjournment




