8.

9.

TOWN OF HERTFORD
TOWN COUNCIL — Work Session Meeting
February 23, 2026 - 6:00pm
Horace Reid Community Center, 305 W Grubb Street
(In Person & Zoom)

. Call to Order

Invocation and Pledge of Allegiance
Approval of Agenda

Consent Agenda
(Items of a routine nature will be placed on the Consent Agenda fo be voted on in
a single motion. Any item may be removed from the Consent Agenda by request
of the Mayor/Council Member)

Scheduled Presentation
a) Audit Presentation — FY 24-25 — Martin Starnes & Associates, CPAs, PA

Continued Business

a) Approve Text Amendment— To Include Fabricated Metals in Zone C-6 by
Right

b) Harbor Towns - $2 mil Funding update

New Business

a) Approval of Powell Bill Funds for Street Paving
b) TDA Board Appointment -2 Year Appointment
c) Budget Amendments

Manager’s Update

Council’s Reports/Concerns

10. Announcements

11.Adjournment



