TOWN OF HERTFORD
TOWN COUNCIL —Work Session Meeting
August 28, 2023 - 6:00pm
Horace Reid Community Center, 305 W Grubb Street
(In Person & Facebook)

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Approval of Agenda

4. Consent Agenda
a) Ordinances for Street Closings — Halloween Trunk or Treat and
Christmas Parade

5. Scheduled Appointment
a) Bo Coughlin of FYBE

6. Continued Business
a) Updated Town Strategic Plan
b) System Development Fee Study

7. New Business
a) Updated Purchasing Policy
b) Selection of Contractor for Rural Transformation Grant
c) Withers Ravenel Task Order #9 — LASII Stormwater Construction
d) Budget Amendments
e) Manager’s Update

Council’s Reports/Concerns
Announcements

9/5-9/28 Perquimans Arts League Members Show

9/15 Opening Reception 5:30pm — 7:00pm
9/8 & 9/9 Indian Summer Festival

9/8 Dance: 6:30pm — 9:30pm (music by Night Years)

9/9 Food, Vendors, Entertainment & Family Fun: 10am — 4pm
9/16 Toast the Perquimans 6pm — 9pm



9/23 Jollification
Tour of Belvidere Historic Sites& Homes 12pm — 4pm
Dinner on the Lawn at the Newbold White House S5pm

Adjournment



