Town of Hertford
Legislative Hearing and Work Session Meeting
Monday, August 24, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Legislative Hearing and Work Session
Meeting at the Horace Reid Community Center on Monday, August 24, 2026, at 6:00
PM

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Keith Rouse

Evan Copeland

STAFF PRESENT
Doris Walton, Town Manager
Gina Durante, Town Clerk

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:01 p.m.

INVOCATION & PLEDGE OF ALLEGIANCE
The invocation was given by Councilman Rouse, followed by the Pledge of Allegiance.

APPROVAL OF AGENDA
Councilwoman Winslow made a motion to approve the agenda. Councilman Copeland
seconded, and it passed unanimously.

CONSENT AGENDA

A motion and second were made By Mayor Pro Tem Brothers and Councilman
Copeland to approve the Consent Agenda consisting of: a) Street Closure for Trunk or
Treat; and b) Street Closure for Christmas Parade. The motion carried unanimously.

LEGISLATIVE HEARING
The Legislative Hearing opened at 6:03 PM and Mayor Hodges invited the Public to

share comments and/or concerns on the re-zoning of Parcel #3-0040-0S324-H at 220-
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226 Dobbs Street from Commercial (C-3) to Residential (R-8). Todd Graves, who
resides on Market Street behind the property being considered for rezoning, addressed
Council regarding his concerns. Mr. Graves acknowledged that the request seems
reasonable, but he is concerned that rezoning it as R-8 is less restrictive than R-10, and
many houses in proximity are R-10. He is concerned that the irregular and narrow
shape of the lot doesn’t allow for proper setbacks. Lastly Mr. Graves is concerned if
there are any environmental risks on the property such as coolant, fuel, or oil because
he stated that the lot was a former auto dealership with a service department. There
were no other speakers and the hearing closed at 6:09 PM.

CONTINUED BUSINESS
None

NEW BUSINESS
a) Discussion of Re-Zoning Request on Dobbs Street

Manager Walton stated that there are both R-8 and R-10 lots in the vicinity of
220-226 Dobbs Street. The setbacks do meet the requirements for rezoning. The
Planning and Zoning Board of Adjustments recommended to rezone it.
Councilwoman Winslow addressed the environmental concerns Mr. Graves
brought up. She stated that the Methodist Church paid to have the buildings
removed and the property cleaned up when they purchased it.

Councilwoman Winslow made a motion to table the vote on the re-zoning of
Parcel 3-0040-0S324-H 220-226 Dobbs Street from Commercial (C-3) to
Residential (R-8) and refer it back to the PZBOA for review. Mayor Pro Tem
Brothers seconded the motion, and it carried, 5-0.

b) Presentation of Feasibility Study for the Hertford State Theatre — David
Newsome of Tapestry
David Newsome of Tapestry presented the Feasibility Study for the Hertford
State Theatre. (Presentation included on website in Meeting Packet)

c) Main Street Program Update — Bridgette Packer, Hertford Main Street
Director
Main Street Director Bridgette Packer presented Council with Downtown Hertford
2025-2026 Year in Review, A Year of Rebuilding and Renewed Downtown
Momentum. (Presentation included on website in Meeting Packet).

d) Grant Discussion — Jon Hawley, Grant Administrator
Grant Administrator Jon Hawley present Council with the project status and grant
prospects for the Town. (Presentation included on website in Meeting Packet).
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Councilman Copeland made a motion was made to authorize up to $30,000 to
support RFQ/RFP as required for site planning activities at Missing Mill Park or
Community Center. Mayor Pro Tem Brothers seconded and the motion and it
carried, 5-0.

MANAGER’S UPDATE

Manager Walton informed Council that the streetscape connectivity began today. We
are hopeful to have it completed by the Indian Summer Festival, September 11-12, or at
minimum the corners that will be part of the ISF street closure.

COUNCIL REPORTS/CONCERNS
Councilwoman Winslow had no report.

Councilwoman Rouse had no report.

Councilman Copeland noted that today was the first day of school and the streetscape
project started. He recommended that the contractors are not working between 7:00 —
7:30 AM.

Mayor Pro Tem Brothers stated that there was a prayer gathering at the new school
and it was moving to see the students in attendance holding hands. She asked if there
are plans in the event of flooding, like the area of Covent Garden and Market Street.
Clogged storm drains cause this, but Public Works has done a lot of work to clear storm
water drains clogged by vegetation.

Mayor Hodges asked when the new water lines were put in and new fire hydrants
installed will the old fire hydrants be removed. Manager Walton said they were to be
removed and if any were missed, they will be removed. Secondly, on Monday,
September 14" at 2 PM, he will be calling bingo at the Landings of the Albemarle until 3
PM. He invited Council to attend, and they are encouraged to bring snacks and prizes.

ANNOUNCEMENTS

Manager Walton noted that Dobbs Street, one of our waterline projects, cannot close
because there are still some lines that are in Dobbs Street. Dobbs Street cannot be
milled and paved until they find where those are coming from. That work will be done in
the next two weeks.

CLOSED SESSION
Councilman Copeland motioned to go into Closed Session pursuant to NC General
Statute §143-318.11 (5) To establish, or to instruct the public body’s staff or negotiating
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agents concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed contract for
the acquisition of real property by purchase, option, exchange, or lease. Mayor Pro Tem
Brothers seconded the motion, and it carried 5-0. Council left Open Session at 8:27 PM

RETURN TO OPEN SESSION
Council returned to Open Session at 8:42 PM.

ADJOURNMENT

A motion and a second were made by Councilman Rouse and Councilman Copeland to
adjourn the meeting. The motion to adjourn was approved, 5-0.

The meeting was adjourned at 8:43 PM.
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