Town of Hertford
Regular Session Meeting
Monday, August 10, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, August 10, 2026, at 6:00 PM.

COUNCIL MEMBERS PRESENT
Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Evan Copeland

COUNCIL MEMBER(S) ABSENT
Keith Rouse

STAFF PRESENT

Doris Walton, Town Manager
Gina Durante, Town Clerk
John Leidy, Attorney

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:03 PM.

INVOCATION AND PLEDGE OF ALLEGIANCE

The invocation was given by Jeremiah Smith followed by the Pledge of Allegiance.

APPROVAL OF AGENDA

Mayor Pro Tem Brother motioned to approve the agenda with the amendment of adding
NCGS §143-318.11 (a)(6) To discuss one or more confidential personnel matters.
Councilwoman Winslow seconded the motion, and it carried, 4-0.

CONSENT AGENDA
A motion to approve the Consent Agenda consisting of 1) July 13, 2026, Regular

Session Minutes; and 2) July 27, 2026, Work Session Minutes was made by
Councilwoman Winslow. Councilman Copeland seconded, and the motion passed, 4-0.

CITIZENS CONCERNS
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Marc Christian addressed Council regarding bumps in the roads on South Edenton
Road Street, Ainsley, Sunset, that are causing damage to cars when the go over them.
Mr. Christian has spoken to Public Works staff about fixing Town-maintained roads. He
requested that Council contact NCDOT to fix those roads that are maintained by the
state. He also addressed docks at Missing Mill Park that need repair. Mr. Christian
closed by leading a prayer.

CONTINUED BUSINESS

None

NEW BUSINESS

a)

b)

Hertford State Theatre Renovation Project

The first round of bids for the State Theatre renovation received no bids. It
was put out to bid for a second round and Downeast Preservation was the
only company to submit a bid. Their initial bid was reviewed and meets the
requirements with the Phase 1 basic structural renovation work that can be
funded with the available grant money. The marquee is not included in the
base bid and adding it on exceeds our grant funds. John Hawley is looking for
a grant that could fund the marquee. Manager Walton is in negotiations with
Downeast Preservation regarding the submitted bid. She recommends that
Council select Downeast Preservation as our contractor for Phase 1 Hertford
State Theatre Renovations.

A motion and a second were made by Councilman Copeland and
Councilwoman Winslow to accept Downeast Preservation as the contractor
for the Phase One renovations on the Hertford State Theatre and negotiate a
contract. The motion carried, 4-0.

Beverly Stroud, CPA LLC Engagement Letter

Due to the vacancy of a full-time Accounting Specialist, the Town reached out
to Beverly Stroud, who currently works with us in year-end close, reporting,
and audit preparation, to ask if she could assist us in accounting, reporting,
and other financial functions but maintain a separation of duties necessary for
compliance purposes. Ms. Stroud has agreed to accept additional consulting
roles as we are searching for a full-time Accounting Specialist.

Councilwoman Winslow motioned to approve the agreement with Beverly
Stroud CPA LLC for bookkeeping and Accounting Services not to exceed four
hours per month and $5500 for 11 months. Mayor Pro Tem Brothers
seconded, and the motion carried, 4-0.
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c) Social District for Indian Summer Festival
At the request of the County, Downtown Hertford is hosting the Indian
Summer Festival downtown this year. DTH will not be selling beer nor hosting
a beer garden as they have in previous years. DTH is requesting a temporary
social district for Friday Night's Street Dance Party. The Taphouse and Barley
& Vine will be selling beer and wine so DTH would like to establish a social
district on Friday night, which includes the sidewalk in front of the Taphouse
to the entire block of Church Street between Grubb and Market Streets.

Mayor Pro Tem Brothers motioned to approve the Social District for the Indian
Summer Festival Friday Night Dance Party. The motion was seconded by
Councilman Copeland and passed, 4-0.

d) Withers Ravenel Task Order #1, Amendment #2 for Phase 2 Waterline
Replacement
Manager Walton explained that the Phase Il Waterline Replacement project
will use the remaining funds of the Phase | project. Withers Ravenel has
proposed Amendment #2 which includes professional services for the Phase
Il bid process and administration of the construction. Manager Walton
recommends approving the amendment to the task order so that the project
stays within the DWI timeline to use funds.

Mayor Pro Tem Brothers motioned to approve Amendment #2 to Task Order
#1 for Phase 2 Water Line Replacement. The motion was seconded by
Councilwoman Winslow and passed, 4-0.

MANAGER’S UPDATE

Manager Walton informed Council that work on the docks will be starting soon. Work at
the truss at Missing Mill Park is set to begin in early September, and then one month
later they will begin the work at the Hertford Marina. Residents and the public will be
notified of the work via code red and on our website and Facebook page. The Town has
submitted the grant application for the EDA grant to help with the building of the
substation at Marina Industrial Park. We will not hear for approximately six months, but
we have been told that we have a strong application. Volunteers are still needed for the
Indian Summer Festival on September 12t.

Councilman Copeland noted that the neighborhoods around Town have been looking
more cleaned up.

COUNCIL CONCERN RTS
Councilman Copeland asked for clarification on the moratorium dates for construction
at the water; those dates are February 15" — September 30t". He also commented on
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the walkway through Missing Mill Park, stating that it is unreachable and needs
maintenance/work. Councilwoman Winslow suggested looking for grant dollars for
wetlands or PARTF to fix it properly and a permit may be required.

Councilwoman Winslow asked if any Council members would be attending the
convocation at the school on the 17th, Mayor Hodges and Councilman Copeland will be
there. She has spoken with the Sheriff's office regarding the influx of children playing
under the S-bridge.

Mayor Pro Tem Brothers thanked everyone for coming to the meeting tonight and
Jeremiah Smith for offering the invocation. She asked the community to keep Pastor
French’s family in their prayers. The basketball camp at the Rec Center with Brian
Rowsom was a success and forty-four youths attended. Mayor Pro Tem Brothers
thanked many that assisted in the operation and success of the camp. August 14 will be
the first meeting for Toys for Tots.

Mayor Hodges said the car show on Friday night was spectacular and it was very busy
downtown.

ANNOUNCEMENTS

CLOSED SESSION:

Mayor Pro Tem Brothers made a motion to go into Closed Session pursuant to G.S.
§143-318.11(a)(5) To establish, or to instruct the public body’s staff or negotiating
agents concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed contract for
the acquisition of real property by purchase, option, exchange, or lease; and NCGS
§143-318.11 (a)(6) To discuss one or more confidential personnel matters.
Councilwoman Winslow seconded her motion, and the motion passed, 4-0. Town
Council entered closed session at 7:11 PM.

RETURN TO OPEN SESSION

Council returned to Open Session at 8:09 PM

ADJOURNMENT

A motion and a second were made by Councilwoman Winslow and Mayor Pro Tem
Brothers to adjourn. The motion passed unanimously and the meeting was adjourned at
8:10 PM.
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