Town of Hertford
Work Session Meeting
Monday, July 27, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, July 27, 2026, at 6:00 PM

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow , Keith Rouse

Evan Copeland

STAFF PRESENT
Doris Walton, Town Manager
Gina Durante, Town Clerk

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:01 p.m.

INVOCATION & PLEDGE OF ALLEGIANCE
The invocation was given by Councilman Rouse, followed by the Pledge of Allegiance.

APPROVAL OF AGENDA
Councilwoman Winslow made a motion to approve the agenda. Councilman Copeland
seconded, and it passed unanimously.

CONTINUED BUSINESS
a) MOU with the Hertford State Theatre Foundation

Janice Cole, member of the Hertford State Theatre Foundation, addressed
Council regarding the Memorandum of Understanding between the Town and the
Hertford State Theatre Foundation. She stated that an MOU is recommended as
the best practice for the relationship between the Foundation Board and the
Town. It does include responsibilities and roles for both the Town and the
Foundation. A draft was prepared and then reviewed by the Town attorney and
his comments were added. The Foundation Board currently has six members but
may have up to nine members. Ms. Cole explained how the board members are
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selected. The Foundation is a 501(c)(3) organization and will be fundraising and
accepting donations. The Foundation has included in its bylaws that the Town
can designate one ex officio member, either a Council member or employee of
the Town. Mayor Hodges thanked Ms. Cole for establishing the Foundation.

Councilwoman Winslow made a motion to approve the MOU between the Town

of Hertford and the Hertford State Theatre Foundation. Her motion was seconded
by Mayor Pro Tem Brothers. The motion was approved 5-0.

NEW BUSINESS

a) Withers Ravenel Presentation
David Gale and Mike Strader of Withers presented an update of Hertford’s
funded projects. (Presentation included on website)

b) Indian Summer Festival Street Closure
Main Street/Downtown Hertford is hosting the Indian Summer Festival
September 111" & 12!, Street closures are required both days.

A motion and a second were made by Councilman Copeland and Councilman
Rouse to approve Ordinance FY27-2 Street Closures for the Indian Summer
Festival. The motion passed unanimously, 5-0.

c) Approval of Withers Ravenel Contract for Assistance with Fall 2026
Hertford Waterline Replacement Grant Application
Manager Walton explained that the Town is looking for additional funding for
Phase Il of the waterline replacement project. Task Order #17 would authorize
Withers Ravenel to provide technical support for completing the SRF Fall 2026
application.

Mayor Pro Tem Brothers made a motion to approve Task Order #17 and it was
seconded by Councilwoman Winslow. The motion was approved 5-0.

d) Feasibility Study Update
Manager Walton and Janice Cole have been working with Tapestry on the
feasibility study. The study is more than 50% complete and community
engagement is complete. Surveys and feedback from the community meeting are
being compiled. Manager Walton is very pleased with the number of surveys that
have been completed and turned in. She added that Janice Cole was able to get
surveys completed at the July 2" event. Tapestry will be presenting their study at
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the August 24t Work Session, which will include different scenarios of theatres
that have success stories based on different financial models, feasibility about

the scenarios of theatre usage of other theatres comparable to ours, and “do’s

and don’ts”.

MANAGER’S UPDATE

Manager Walton informed Council that the Town received $125K grant from Office of
State Budget and Management for our streetscape project. John Hawley updated
Council on grant applications. Manager Walton stated that the trees scheduled for
removal were removed on Front and Market Streets. The tree on King Street is
scheduled to be removed before school starts. The tree trimmers are also cutting back
trees from power lines. Sidewalks are being assessed while trees are being removed.
We are looking for another sidewalk contractor, and the Powell Bill can be used to fund
the sidewalk repair. Lastly, Manager Walton addressed the property at 229 Dobbs
Street which will be going up for auction. Council will discuss bidding in Closed Session.

Manager Walton presented Financial Director Ashley Eure with a plaque as she is
leaving the Town for another career opportunity. Manager Walton and Council praised
Ashley for her accomplishments and exceptional work during her tenure with the Town.
Her last day is August 61",

COUNCIL REPORTS/CONCERNS

Councilwoman Winslow said that TDA met last week and they are planning a New
Years Eve Turtle Drop. There will be activities for the kids in the afternoon, and the
Turtle Drop would be an adult event, possibly from 10-12 PM. She confirmed that the
emails from IT Partners with online training about scams/phishing are valid and that
Council members need to complete that online training. Councilwoman Winslow
thanked Manager Walton, the Town staff, and Director Eure for all they do.

Councilman Copeland had no concerns.

Councilwoman Rouse had no report.

Mayor Hodges commented on the many things happening around Town. He has
attended various conferences including CitiVision. Hertford has been exceptionally
successful with grant funding — our success is rare. He stated that he is blessed to be a
Mayor of a Town with so much success.
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Mayor Pro Tem Brothers thanked Director Eure for all she has done for the Town and
for Mayor Pro Tem personally. She thanked Manager Walton, the presenters and those
in attendance. Mayor Pro Tem Brothers shared that Hunt Brothers Pizza is open for
business where the old Crown Mini Mart was. Be Blessed Bakery will be opening in
West Hertford at the shopping center where Dayne’s Designs is on West Grubb Street.
Be Blessed Bakery is hiring. She reminded everyone that next Thursday, August 6!, the
basketball camp with Brian Rowsom will be at the Perquimans County Rec Center.
There are over 75 youths signed up so far for the basketball camp.

ANNOUNCEMENTS

CLOSED SESSION

Mayor Hodges handed the gavel to Mayor Pro Tem Brothers and made a motion to
enter Closed Session pursuant to G.S. § 143-318.11(a)(5) To establish, or to instruct
the public body's staff or negotiating agents concerning the position to be taken by or on
behalf of the public body in negotiating (i) the price and other material terms of a
contract or proposed contract for the acquisition of real property by purchase, option,
exchange, or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract. Councilman Copeland
seconded his motion, and Council went into Closed Session at 7:34 PM.

RETURN TO OPEN SESSION
Council returned to Open Session at 7:58 PM.

ADJOURNMENT

A motion and a second were made by Councilwoman Winslow and Councilman Rouse
to adjourn the meeting. The motion to adjourn was approved 5-0.

The meeting was adjourned at 7:59 PM.
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