Town of Hertford
Regular Session Meeting
Monday, July 13, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, July 13, 2026, at 6:00 PM.

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Keith Rouse

Evan Copeland

STAFF PRESENT

Doris Walton, Town Manager
Sarah Nixon, Executive Assistant
Brock Mitchell, Attorney

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:00 PM.

INVOCATION AND PLEDGE OF ALLEGIANCE

The invocation was given by Mayor Pro Tem Brothers followed by the Pledge of
Allegiance.

APPROVAL OF AGENDA

Councilman Rouse motioned to approve the agenda as presented. Councilman
Copeland seconded the motion, and it carried, 5-0.

CONSENT AGENDA

A motion to approve the Consent Agenda consisting of 1) June 8, 2026, Regular
Session Minutes; 2) June 17, 2026 Special Call Meeting; and 3) June 22, 2026, Work
Session Minutes was made by Councilwoman Winslow. Councilman Rouse seconded,
and the motion passed, 5-0.

CITIZENS CONCERNS
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None

CONTINUED BUSINESS

None

NEW BUSINESS

a) Approval of Memorandum of Understanding between the Town of

Hertford and the Hertford State Theatre Foundation, Inc.

Council and Manager Walton discussed the MOU. Manager Walton will
update the document and bring that updated document to the next meeting.

b) Street Closure

Manager Walton presented Ordinance No. FY27-1 requesting a street closure
for the Perquimans County Cars and Coffee Event on August 7. Church
Street between Grubb and Market will be closed from 4:30-9:00 PM.

A motion and second were made by Mayor Pro Tem Brothers and
Councilman Rouse to approve Ordinance No. FY27-1. The motion passed, 5-

0.

c¢) Budget Amendment

FY27-1 — Transfer of funds for PO’s that were closed out in FY25-26 and
rolled into the current fiscal year due to the work not being able to be
completed or items received within the last fiscal year.

Increase Tapestry — Planning 10-5610-511 $ 20,000.00
Increase Fund Balance 10-4999 $ 20,000.00
Increase Barnhill - Powell Bill 20-5740-521 $199,181.00
Increase Fund Balance 20-4999 $199,181.00
Increase Cargill - Water 51-5820-551 $ 20,000.00
Increase Fund Balance 51-4999 $ 20,000.00
Increase AC Technical Services - \Water 51-5820-561 $ 96,347.00
Increase Fund Balance 51-4999 $ 96,347.00
Increase Tencarva - Sewer 51-5860-561 $ 14,290.00
Increase Fund Balance 51-4999 $ 14,290.00
Increase Tencarva - Sewer 51-5860-561 $ 11,695.00
Increase Fund Balance 51-4999 $ 11,695.00
Increase Transformer Main. Electric 52-5900-523 $ 2,175.00
Increase Fund Balance 52-4999 $ 2,175.00
Increase Nexgrid Electric 52-5900-561 $ 3,627.66
Increase Fund Balance 52-4999 $ 20,000.00
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Councilman Copeland motioned to approve Budget Amendment FY27-1.
Councilman Rouse seconded, and the motion carried, 5-0.

FY27-2 —Increase the Fire Budget by $30K because the County increased
their contribution to the Fire Budget after our FY26-27 budget was complete.
Those additional funds will be added to the equipment line to help with the
cost of the conversion of radios to the new 911 system.

Increase County Fire Protection 39-4221 $30,000.00
Increase Equipment - Fire 39-5400-523 $30,000.00

Councilwoman Winslow motioned to approve Budget Amendment FY27-2.
Mayor Pro Tem Brothers seconded, and the motion carried, 5-0.

MANAGER'’S UPDATE

Manager Walton informed Council that our Public Works received the 2025 Safety
Award from Electricities for having no safety issues. She met with Harbor Towns to
discuss the truss and docks construction plans and dates. There will be electricity,
lighting and new ramps for the fishing docks. The truss ramp is out to bid. The Town is
not involved in those improvements/upgrades, but we are working with Harbor Towns
on the streetscape work. The Town will put signs up in advance so boaters will know
when our parking lot will be closed for work. On July 6" Code Enforcement began and
they have Council’s “to-do” priority list. Updates will be coming. A theatre stakeholder
meeting with Tapestry was held. Councilman Copeland commented on the tremendous
turnout and the shared vision of using the theatre for other events. He thinks the
feasibility study is a great investment, and we can learn from other projects in towns
similar to ours. Manager Walton said that 61 survey responses have been received
online and at the Municipal Building so far. Mayor Pro Tem Brothers stated that it was a
good experience to see so many people attending the stakeholder meeting and get
involved. People shared past experiences of the theatre and potential ideas for future
theatre use. Mayor Pro Tem Brothers would like to see more community meetings to
share ideas. Councilman Rouse said that he likes that Hertford will be doing something
different than surrounding towns.

COUNCIL CONCERNS/REPORTS

Councilwoman Winslow thanked Thrive PQ for the July 4t fireworks and celebration
on July 2" at Missing Mills. There was a very good turnout, and the fire truck was a big
hit. She thanked Councilman Rouse for the Saturday Evening Vibes.

Councilman Rouse thanked Councilwoman Winslow and Mayor Pro Tem Brothers for
attending his Saturday event, and he hopes to make the Saturday Evening Vibes an
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annual event as it was a good experience. He expressed his excitement about Harbor
Towns, basketball camps, car show, and the August 8" back to school event.
Councilman Rouse asked the community to keep the Pettaway family in our thoughts
and prayers. He stated that although he preferred the Boys and Girls Club to be in
Hertford, he wants it to be successful in Winfall. Councilman Rouse is happy and
encouraged to see the work happening in Jenny’s Gut.

Councilman Copeland recognized Public Works for the safety award they received. He
is pleased with the waterfront movement, possible extra dollars for the completion of the
streetscape, progress at the Theatre, and paving around Town. He noted that it looks
like a blossoming year for Hertford.

Mayor Pro Tem Brothers thanked Manager Walton and Executive Assistant Nixon.
She reminded all of the basketball camp and cookout at the Rec Center on August 6.
Mayor Pro Tem Brothers distributed $500 in gas cards for Father's Day. She has posted
on Facebook requesting that residents check on the elderly during this sweltering
heatwave. Mayor Pro Tem Brothers shared that five fans were donated and given to
those that needed them. She thanked Councilman Rouse for the music event. On
August 22" the Washington Norfolk District Assembly Youth Outing will be hosting a
back-to-school event with food, safety kits, and school supplies.

Mayor Hodges stated that there are a lot of amazing things happening in Hertford. He
noted that he visited Sylva, NC in the western region of the state. Liz Parham spoke of
Sylva when she was in Hertford last month. Sylva is also part of the NC Main Street
Program, and the town is similar to Hertford, with about 800 more residents. They are a
good model for what Hertford can potentially achieve but with our own unique traits.
Trees were cut down on Front Street and Market Street. Mayor Hodges asked about the
tree on King Street that is to be removed and Manager Walton explained that trees are
being trimmed around power lines and then the tree on King Street will be removed.
She is also getting quotes on sidewalk repair for the sidewalk the King Street tree has
buckled and a few others around Town. He is trying to set up a roundtable with himself,
the County Manager, Town Manager, Mayor Hodges thanked Manager Walton and her
staff and commented on the numerous projects and improvements happening around
Town.

ANNOUNCEMENTS
Manager Walton announced that Finance Director Ashley Eure will be leaving her
position with the Town in the first week of August.

CLOSED SESSION:

Councilwoman Winslow made a motion to go into Closed Session pursuant to G.S.
§143-318.11(a)(3) - To consult with an attorney employed or retained by the public body
in order to preserve the attorney-client privilege between the attorney and the public
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body, which privilege is hereby acknowledged. General policy matters may not be
discussed in a closed session and nothing herein shall be construed to permit a public
body to close a meeting that otherwise would be open merely because an attorney
employed or retained by the public body is a participant. The public body may consider
and give instructions to an attorney concerning the handling or settlement of a claim,
judicial action, mediation, arbitration, or administrative procedure. If the public body has
approved or considered a settlement, other than a malpractice settlement by or on
behalf of a hospital, in closed session, the terms of that settlement shall be reported to
the public body and entered into its minutes as soon as possible within a reasonable
time after the settlement is concluded Mayor Pro Tem Brothers seconded her motion,
and Town Council entered closed session at 7:03 PM.

RETURN TO OPEN SESSION
Council returned to Open Session at 7:49 PM

ADJOURNMENT

A motion and a second were made by Councilwoman Winslow and Mayor Pro Tem
Brothers to adjourn. The motion passed unanimously and the meeting was adjourned at
7:50 PM.
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