Town of Hertford
Work Session Meeting
Monday, June 22, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, June 22, 2026, at 6:00 PM

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Keith Rouse

Evan Copeland

STAFF PRESENT

Doris Walton, Town Manager
Gina Durante, Town Clerk
Ashley Eure, Finance Director

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:01 p.m.

INVOCATION & PLEDGE OF ALLEGIANCE
The invocation was given by Councilman Rouse, followed by the Pledge of Allegiance.

APPROVAL OF AGENDA
Councilwoman Winslow made a motion to approve the agenda. Mayor Pro Tem
Brothers seconded, and it passed unanimously.

CONTINUED BUSINESS
.None

NEW BUSINESS

a) Mueller Smart Water Meters Rates
Rossie Manning presented Mueller Smart Meters to Council and answered their
questions. (Presentation included in Meeting Packet on townofhertfordnc.com
website)
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b) Capital Project Ordinance for Marine Industrial Park Water and Sewer
Extensions
Manager Walton explained that we need to adopt a capital project ordinance to
track funding for the MIP project which is in the design/engineering phase. The
ordinance will allow us to properly track funding over multiple fiscal years. This
capital ordinance is for $1.7M of the $2.9M grant we received.

Mayor Pro Tem Brothers motioned to adopt the Capital Project Ordinance for the
Marine Industrial Park Water and Sewer System Extension Project. Her motion
was seconded by Councilman Rouse, and the motion passed, 5-0.

c) Contract for BE Singleton for work on the Streetscape Grant Project
Manager Walton presented the contract for the connectivity/streetscape project
with BE Singleton. BE Singleton was the only company to respond with a bid for
the streetscape. Work on the streetscape will start at Grubb Street and Church
Street intersection and then work back towards the marina. Work is being
coordinated with our Harbor Town Grant work to tie into the connectivity, and
Manager Walton is also seeking out additional funding.

Councilwoman Winslow and Mayor Pro Tem Brothers motioned and seconded to
approve the contract between the Town of Hertford and BE Singleton for the
Streetscape Grant Project. The motion passed unanimously.

d) Contract for Law Enforcement
After reviewing and discussing the Law Enforcement contract with the
Perquimans County Sheriff's Office, Council decided to make no motions on the
contract. Council would like to schedule a meeting/negotiation with senior elected
County officials and the County Manager, Manager Walton, Mayor Hodges, and
Mayor Pro Tem Brothers. The amount of the contract, $375K, is already adopted
in the budget.

e) Budget Amendment
FY26-30
Increase the budgeted amount for the purchase of wholesale utilities which costs

rose 4.5% in January.

Increase Purchase of Wholesale Utilities 52-5900-554 $304,387.00
Decrease Contingencies 52-5900-577 $38,729.00
Decrease Capital Outlay 52-5900-561 $90,043.00
Decrease Supplies 52-5900-551 $13,000.00
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Decrease Postage & Printing 52-5900-535 $12,284.00

Decrease Vehicle M/R 52-5900-524 $ 7,273.00
Decrease Building M/R 52-5900-522 $ 6,746.00
Increase Fund Balance 52-4999 $135,772.00

Councilman Rouse motioned to approve Budget Amendment FY26-30.
Councilwoman Winslow seconded his motion, and it carried, 5-0.

FY26-31
Adjust existing CDBG budget to actual and to appropriate SRF funds and
required match.

Increase Grant Revenues 41-4610 $1,501,946.00
Increase Transfer from GF 41-4910 $ 30,000.00
Increase CDBG Admin 41-5830-601 $1,500,000.00
Increase Grant Match 41-5880-571 $ 30,000.00
Increase CDBG Admin 41-5870-601 $ 1,946.00
Increase Approp from FB 10-4999 $ 30,000.00
Increase Transfer to CDBG 10-5610-741 $ 30,000.00

Councilwoman Winslow motioned to approve Budget Amendment FY26-31.
Councilman Rouse seconded her motion, and it carried, 5-0

FY26-32
Close out the old Main Street Fund (38) and move everything to the new Main

Street Department within the 10 Fund.

Increase Approp from FB 10-4999 $66,198.28
Increase Transfer to Main St. Fund 10-5611-738 $66,198.28
Increase Transfer from GF 38-4910 $66,198.28
Increase Misc. Exp 38-5610-579 $66,198.28

Mayor Pro Tem Brothers motioned to approve Budget Amendment FY26-32.
Councilman Copeland seconded her motion, and it carried, 5-0

MANAGER’S UPDATE

Manager Walton shared that at the planning board meeting last week they discussed a
suggestion from a business owner/contractor to reduce the required number of parking
spaces that a landlord is to provide for each rental apartment from two spaces to one
space. The PZBOA did not approve this request and recommends that landlords still
provide two parking spaces per rental apartment.
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On June 24 at the Albemarle Commission there will be a stake holder meeting to
discuss the Hertford State Theatre. David Newsome of Tapestry will be there to
brainstorm and share information from the residents and public regarding their ideas for
uses of the theatre. Members of the Planning Board, Downtown Hertford, the Hertford
State Theatre Foundation, Council, and residents are encouraged to attend. That will be
from 5:30 — 6:45 on June 24t at the Albemarle Commission.

Withers Ravenel will be at the July Work Session to give a presentation on all the
Town’s current projects with updates. Downtown Hertford Director Bridgette Packer will
also have a presentation for Council at the July Work Session.

Manager Walton stated that she was informed by Representative Ed Goodwin’s office
that our $5M request for Barrow's Alley is not feasible at this time. We will go back in
January and try again.

Manager Walton will prepare a comparison of the two smart water meter companies
who presented to Council, Kamstrup and Mueller, for Council to review and compare.

COUNCIL REPORTS/CONCERNS

Councilman Rouse noted that there was a lot going on in Hertford on Saturday, June
20 and thanked Manager Walton and Council for their support in helping everything to
run smoothly. On July 11™, Councilman Rouse will be headlining a Saturday evening
with live music at the Missing Mill Park from 4-8. Youth and families are encouraged to
attend. There will be more information to come regarding this event.

Councilman Copeland attended the Juneteenth Celebration and thanked all those that
were involved and made it a successful event, including the Hertford Fire Department.

Councilwoman Winslow said that she and Mayor Hodges toured the Boys and Girls
Club in Edenton on June 17. They have a large set up and a large participation in their
program. Councilwoman Winslow was impressed by the staff and all they provide in
regard to education, exercise, and food. The facility is very nice place. The speed limit
sign on Grubb Street needs to be corrected by the NCDOT as the eastbound and
westbound lanes have different speed limits once you pass the railroad track. On June
24t at 10:00 AM there will be the soccer field dedication in memory of Riley Monds at
the Perquimans County High School.

Mayor Pro Tem Brothers attended the Unity Day Celebration in Winfall on May 23%.
She would like to see Hertford participate next year. She would like to see quarterly
reports from the Sheriff's department to ensure that accurate information is shared. On
August 6 Brian Rowsom will be back at the Perquimans Rec Center for a basketball
camp.
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Mayor Hodges also stated that Juneteenth was a very dynamic day trying to satisfy the
needs of multiple events occurring. He thanked Daryl and Tony from the Fire
Department, Councilman Rouse for his support, Mayor Pro Tem Brothers for her
speech, and Manager Walton for fielding several calls last week and coordinating so
many needs. The Boys and Girls Club visit with Councilwoman Winslow was great. He
encourages other council members to visit.

ANNOUNCEMENTS

CLOSED SESSION

Mayor Hodges handed the gavel to Mayor Pro Tem Brothers and he made a motion to
go into Closed Session pursuant to NCGS§143-318.11(a)(6) for personnel issues to
privately consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public
officer or employee or prospective public officer or employee; or to hear or investigate a
complaint, charge, or grievance by or against an individual public officer or employee.
General personnel policy issues may not be considered in a closed session. A public
body may not consider the qualifications, competence, performance, character, fitness,
appointment, or removal of a member of the public body or another body and may not
consider or fill a vacancy among its own membership except in an open meeting. Final
action making an appointment or discharge or removal by a public body having final
authority for the appointment or discharge or removal shall be taken in an open
meeting. Councilwoman Winslow seconded the motion and Council entered Closed
Session at 8:09 PM.

RETURN TO OPEN SESSION
Council returned to Open Session at 8:46 PM

ADJOURNMENT :

A motion and a second were made by Councilwoman Winslow and Councilman Rouse
to adjourn the meeting. The motion to adjourn was approved 5-0.

The meeting was adjourned at 8:47 PM.
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