Town of Hertford
Work Session Meeting
Monday, May 26, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, May 26, 2026, at 6:00 PM

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Keith Rouse

Evan Copeland

STAFF PRESENT

Doris Walton, Town Manager
Gina Durante, Town Clerk
Ashley Eure, Finance Director

A quorum was present.

CALL TO ORDER
Mayor Pro Tem Brothers called the meeting to order at 6:00 p.m.

INVOCATION & PLEDGE OF ALLEGIANCE
The invocation was given by Councilwoman Winsow, followed by the Pledge of
Allegiance.

APPROVAL OF AGENDA

Councilwoman Winslow made a motion to approve the agenda with one amendment, to
remove item 8d) Approval of MOU between the Town of Hertford and the Hertford State
Theatre Foundation. Councilman Copeland seconded, and it passed unanimously.

CONSENT AGENDA
None

PUBLIC HEARING — Town of Hertford Annual Budget for Fiscal Year 2026-2027
The Public Hearing opened at 6:03 PM. There were no comments from the public and
the Public Hearing closed at 6:04 PM after a motion and a second from Councilwoman
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Winslow and Councilman Rouse were made to close the Public Hearing. The motion
passed unanimously.

PRESENTATION — Kamstrup Smart Water Meters

Mike Gartsu of Fortiline gave a presentation on smart meters to Council. (Presentation
included on website.)

CONTINUED BUSINESS

None

NEW BUSINESS

a)

b)

Rates and Debt Issuance for New Customer/Industry - Rick Vander Maas
Electricities

Mr. Maas of Electricities addressed Council about the Town’s ability to issue debt
to build the new substation at Marina Industrial Park. He stated that the Town’s is
in an acceptable cash position to issue debt for growth, and the new revenue
received from new customers would pay that debt service. The new substation
as a second point of delivery would accommodate more customers in the
industrial park and give the Town the flexibility to expand. Mr. Maas concluded by
encouraging the Town to finance their portion of the substation if the Town
receives the EDA grant for it.

Approval to Issue Debt for the New Substation

Manager Walton reiterated that she was abruptly informed of this EDA grant for
the substation and we have to act quickly if we are going to pursue it. The Town
is in a good position with our Fund Balance; a new rate would be established for
the new customers and that rate would be built specifically for them; prepayment
option would allow us to use the grant money to paydown the debt; grants for
such electric projects are rare; LGC strongly supports our Town to issue debt to
secure this grant. Council, Mayor Hodges, and Manager Walton discussed and
asked questions.

Councilwoman Winslow and Mayor Pro Tem Brothers motioned and seconded to
approve issuing debt for the new substation and to move forward with the grant.
The motion carried, 4-1, as Mayor Hodges voted nay.

Adoption of Procurement and Change Order Policy for EDA Grant

Manager Walton explained that we are required to have a Procurement and
Change Order Policy as part of our documentation in the application for the EDA
grant for the new substation. This policy includes the specific language required
by the EDA.
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A motion was made by Mayor Pro Tem Brothers to adopt the Procurement and
Change Order Policy for the EDA grant. Councilman Rouse seconded her
motion, and it passed, 5-0.

e) Budget Amendment
FY26-22
Correct Bric Grant from the last audit since we received some of the grant

revenue that was spent last year and to adjust the transfer from the general fund.

Decrease Bric Grant transfer from GF ~ 71-4910 $71,300.00
Increase Bric Grant revenues 71-4610 $47,000.00
Increase Bric Eng & Design 71-5820 $22,700.00
Decrease FB Aprop. 10-4999 $24,300.00
Decrease Transfer to Fund 71 10-5820-771 $24,300.00

Councilman Rouse motioned to approve Budget Amendment FY26-22. Mayor
Pro Tem Brothers seconded her motion, and it carried, 5-0.

FY26-27

Corrections are needed to balance out the fixed assets in preparation for the
audit.

Decrease Administration M/R Building 10-5210-522 $31,300.00
Increase Administration Capital Outlay 10-5210-561 $31,300.00
Decrease Wastewater Treatment Contractual 51-5870-512 $13,441.88
Increase Wastewater Treatment Capital Outlay 51-5870-561 $13,441.88
Decrease Electric Capital Outlay 52-5900-561 $ 7,518.50
Increase Electric M/R Equipment 52-5900-523 $ 7,513.50

Councilman Copeland motioned to approve Budget Amendment FY26-27.
Councilman Rouse seconded her motion, and it carried, 5-0

FY26-28
Closing the ARPA funds in our system for the audit.

Increase Fund Balance Aprop. 31-4999 $34,030.68
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Councilwoman Winslow motioned to approve Budget Amendment FY26-28.
Mayor Pro Tem Brothers seconded her motion, and it carried, 5-0

MANAGER’S UPDATE
Manager Walton noted that the June Newsletter from the Utility Department has
included information regarding where to place yard/tree waste for pickup.

She walked around Town last week to check the trees that are marked for removal. She
confirmed that the removal of those trees (one each on Market, King, and Front Streets)
is scheduled for July 6. Sidewalks impacted will also be repaired.

Phase Il waterline replacement will not be happening this year as planned. We were
informed by DWI that the remaining funds for Phase Il ($2.9M) are too much to be
stated as a change order. It will have to go out for rebid as a separate project. The
Town will not incur administrative costs again during the re-bid and Phase Il work will
happen in 2027-2028. The Town is moving forward with the milling and repaving of the
roads despite the delay in Phase Il waterline replacement.

Manager Walton informed Council that our contractors hit a main today when they were
closing a valve that had been left open for Phase Il waterline replacement. and water
was shut off They will be working on Charles Street to Meads and to the trail from 8:30
AM Thursday and Monday, until it is corrected. The Utility Director did contact all those
in the vicinity that may be affected.

COUNCIL REPORTS/CONCERNS

Councilman Rouse confirmed with Manager Walton that the truss ramp has gone out
for bid. She did remind him that the Town has no control over this grant, and we are
awaiting information on bids received. Councilman Rouse commented that the Town cut
the overgrown grass at the home for sale next door to his house.

Councilman Copeland commented that he is ready for summer. He acknowledged the
great work done by the Town staff including Public Works Department. He said that
tonight's meeting had some very heavy decisions to make regarding funding.

Councilwoman Winslow said that TDA will begin interviewing the applicants for a TDA
Director on Friday morning. She is glad to see the new speed limit signs have been
posted. She continues to hear complaints about the pallet business on Grubb Street as
it looks worse than ever, and asked if there are any updates after inspections were
made. She thanked the staff for all their hard work.

Mayor Pro Tem Brothers stated that the Town of Winfall had a Unity Day march last
Saturday. The procession of marchers marched from Winfall to Hertford. She noted that
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Hertford did not participate in the event and would like to see the Town be involved
when it is held again. She presented the Memorial wreath yesterday as Mayor Hodges
was out of town. Thursday the American Legion placed flags out at the cemetery. The
grass needs to be blown off the plots because a few flags did not get placed as they
were covered with grass cuttings.

Mayor Hodges asked Manager Walton for an update on the connectivity project with
BE Singleton. Manager Walton explained that the connectivity will start with the
completion of the three brick walls at the Church and Grubb Street intersection and then
work backwards to the Hertford Marina. Some of the brick work that the connectivity
grant cannot fund will be done by AR Chesson who is working with us on the Harbor
Town grant renovations and those will be included in that grant, if the contractor’s price
does not increase and agrees.

Mayor Hodges said there is a speed limit sign that is upside down on Market Street. He
was informed by Sheriff White that the deputies are gauging speeders with speed guns
in Town and writing tickets. Sheriff White also sent Mayor Hodges a grant support letter
to be signed by Council as the Sheriff's department is applying for a grant for
equipment, including cameras and software through a federal organization. The Boys
and Girls Club is offering Council a tour of their summer camp the week of June 15t
from 1-3 PM. Mayor Hodges shared three alternative dates for the Mainstreet Training
with Liz Parham. Council concurred that June 17t at 6:30 PM will be the rescheduled
date for that Special Call meeting. Mayor Hodges stated that he has been called several
times by the people who live down Harvey Point Road requesting that the road behind
the shopping center at Harvey Point Road and the 17 be repaired/repaved as it has
enormous holes in it. It is a private road and the farmer who owns the land next to it said
he would convey that road to the Town so the Town could repair the huge holes and
possibly mill and repave it. The road and property would have to be surveyed to
determine property lines before it can be conveyed. Council made no decision on the
private road. He thanked Manager Walton and Director Eure for all their work and
information they provided. He expressed his gratitude to the Council.

ANNOUNCEMENTS

ADJOURNMENT

A motion and a second were made by Mayor Pro Tem Brothers and Councilwoman
Winslow to adjourn the meeting. The motion to adjourn was approved 5-0.

The meeting was adjourned at 9:01 PM.
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