Town of Hertford
Regular Session Meeting
Monday, May 11, 2026 — 6:00 PM
Horace Reid Community Center, 305 W Grubb Street

The Council of the Town of Hertford held a Regular Session Meeting at the Horace Reid
Community Center on Monday, May 11, 2026, at 6:00 PM.

COUNCIL MEMBERS PRESENT

Ashley Hodges, Mayor Connie Brothers, Mayor Pro Tem
Sara Winslow Keith Rouse

Evan Copeland

STAFF PRESENT

Doris Walton, Town Manager
Gina Durante, Town Clerk
Ashley Eure, Finance Director
John Leidy, Attorney

A quorum was present.

CALL TO ORDER
Mayor Hodges called the meeting to order at 6:00 PM.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was given by Mayor Pro Tem Brothers, followed by the Pledge of
Allegiance.

APPROVAL OF AGENDA

Councilwoman Winslow made a motion to approve the agenda as presented.
Councilman Rouse seconded the motion, and it carried, 5-0.

CONSENT AGENDA

A motion to approve the Consent Agenda consisting of 1) April 13, 2026 Regular
Session Minutes; 2) April 27, 2026 Work Session Minutes was made by Mayor Pro Tem
Brothers. Councilman Copeland seconded, and the motion passed, 5-0.

PRESENTATION — FIRST TRYON, DEBT ISSUANCE
Chazzo Habliston of First Tryon gave a presentation on funding capital projects and
debt issuance. (Presentation attached)
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CITIZENS CONCERNS

Wendy McGrath was in attendance St. Vincent de Paul president Lisa Solomon. They
are representing St. Ann and St. Vincent de Paul, a 501 3c organization. They began
their operation in May 2023 and serve five counties: Chowan, Bertie, Perquimans,
Tyrell, and Washington. Wendy stated that their presence is growing in Perquimans
County. Their organization has provided over $11,000 in assistance to people In
Perquimans County since October of 2025, half of which was for Hertford residents.
She asked that perhaps next fiscal year, Council would consider including St. Vincent
De Paul in our budget donations.

Janice McKenzie Cole addressed Council regarding a resolution pertaining to
Downtown Hertford that was presented at the last meeting. She clarified that her paid
contracted work for the Town has never included any of her volunteer work, including
that on the Downtown Hertford Board. She has tendered her resignation to Manager
Walton, and she will no longer be a paid contractor to the Town as the proposed
resolution limits in what capacity she can volunteer. She explained how, during her
tenure as Town Manager and prior to her tenure, the Town employees sustained
Downtown Hertford. She expressed and gave an example of how the limitation of
membership is not serving the Downtown Hertford Board well in terms of operation and
perception. The Downtown Hertford Board’s goal to become an accredited member of
Main Street would be a designation belonging to the Town and not the Downtown
Hertford Board and therefore does not see the justification in redefining to whom the
Hertford Main Street Director would report.

Tony Riddick requested that Council reverse their decision on the condemnation of 330
and 318 Dobbs Street. He said he is a citizen of Hertford, and investor in the Town, and
Council’s decision was based on inaccurate information from the Building Inspector. Mr.
Riddick invited our two councilmen to the 330 Dobbs Street property and showed them
that he boarded up the window(s) that were broken and repaired the hole in the roof. He
said the porch is strong and he jumped up and down on it to show them that. Mr.
Riddick proposed that if Council reverse their decision, he will have both houses
completed in 12 months. Mr. Riddick spoke of two examples where he felt there were
double standards in housing standards. He requested that he be contacted by email
because he is moving around quite a bit.

CONTINUED BUSINESS

a) Approval of Streetscape Bid from BE Singleton
Manager Walton reminded Council that after two rounds of bids, the Town
only received one bid for the connectivity project. BE Singleton’s bid
exceeded our grant amount. Manager Walton met with the architect and
designer to remove items from their bid to fit the scope of work in the Town’s
budget. The brickwork that Council discussed at our prior meeting could not
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be moved to complete the brick wall downtown as the project must show
connectivity from the marina to downtown. Allyson Platt, our designer, spoke
with Chris at AR Chesson who is doing the Harbor Town project, will be able
to do some of the brickwork and lighting from the docks to the first parking lot.
Manager Walton has spoken to a contractor in Edenton doing their brickwork,
and he is going to give us a quote for the remaining work that needs to be
done. Manager Walton is asking Council to approve the bid with the deleted
items as the work must be completed by December 2026.

Mayor Pro Tem Brothers motioned to approve the Streetscape Project bid
from BE Singleton and seconded by Councilwoman Winslow. The motion
carried, 5-0.

NEW BUSINESS

a)

b)

c)

Resolution for EDA Grant

An EDA grant for $2.2M with a 40% match by the Town was identified to help
fund the construction of a second point of delivery at Marina Park. This
second point of delivery is necessary for growth in Hertford and also provides
redundancy if our single point of delivery experiences any planned or
unplanned outages. Electricities and the EDA representatives are confident
that our project will qualify for this grant. Manager Walton noted that besides
Electricities funding the grant writer, the County has conveyed a large plot of
land to the Town at Marina Park to construct the second point of delivery, and
there are not many grants for electrical projects. Walton is requesting Council
approve Resolution FY26-7 to Authorize Submission of the US EDA grant
application. Council discussed options to pay any additional costs beyond the
grant and our match.

A motion and second were made by Councilman Rouse and Councilwoman
Winslow to approve the EDA Grant Resolution FY26-7. The motion passed,
5-0.

Budget Presentation for FY2026-2027 & Call for Public Hearing for the
FY2026-2027 Budget

Manager Walton presented the Town of Hertford Budget for Fiscal Year 2026-
2027.

Councilman Copeland motioned to call for a Public Hearing on May 26, 2026.
Councilwoman Winslow seconded, and it carried unanimously.

Budget Amendments
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FY26-24 — Transfer funds from Planning to CDBG to cover cost of newspaper
ads that had to run in the newspaper for the grant that will not be reimbursed
by the CDBG grant funds. This is from the previous fiscal year.

Increase/transfer to CDBG Fund 10-5610-741 $1,946.00
Appropriation from Fund Balance 10-4999 $1,946.00
Increase/transfer from General Fund 41-4910 $1,946.00
Increase CDBG-Ineligible Expense 41-5870-602 $1,946.00

Councilwoman Winslow made a motion to approve Budget Amendment
FY26-24. Mayor Pro Tem Brothers seconded, and the motion carried, 5-0.

FY26-25 — The cameras that were purchased for the sheriff's office do not
need to go our fixed asset list. The charge needs to be moved to supplies.

Decrease Police Capital Outlay 10-5300-561 $25,000.00
Increase Police Supplies 10-5300-551 $25,000.00

Mayor Pro Tem Brothers made a motion to approve Budget Amendment
FY26-25. Councilman Rouse seconded, and the motion carried, 5-0.

FY26-26 —Emergency call — tractor trailer broke a three-phase transformer
behind Speedway. Had to call East Coast Lighting to come and fix it.

Decrease Electric Contingencies 52-5900-577 $11,164.00
Increase Electric Equipment 52-9300-523 $11,164.00

Councilman Copeland made a motion to approve Budget Amendment FY26-
26. Councilman Rouse seconded, and the motion carried, 5-0

MANAGER'’S UPDATE

Manger Walton spoke with Madison Phillips of NCDOT regarding the light at the
intersection of Dobbs Street and Hyde Park. Today the light was damaged by a Town
contractor. Mr. Phillips advised Manager Walton that NCDOT will not be replacing it as
the cost to do so is approximately $25K. Manager Walton and Council discussed other
options, changing that intersection to a 4-way stop. Council discussed that it is a
dangerous intersection and a 4-way stop would not be an acceptable solution. She will
speak with Mr. Phillips to discuss replacement of the flashing light. Manager Walton will
speak with our contractor who damaged the light and inquire about their insurance
coverage for the damaged light.

Both lanes of Dobbs Streets between Church and Covent Garden were closed and
being worked on Friday night into the early hours of Saturday. Both lanes should not
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have been closed, only one. That work is expected to be completed in the next two
days.

COUNCIL CONCERNS/REPORTS

Councilwoman Winslow thanked Manager Walton and Finance Director Eure for their
hard work in putting together the budget. She noted that the renovation of the
Community Center was removed from the upcoming budget, but the west side of the
building has a noticeable sway in the roof.

Councilman Rouse stated that work on Dobbs Street continued through the night over
the weekend to lay asphalt, and it is done. He stated that the caution light that was
damaged has been there since at least 1978.

Councilman Copeland expressed concern about the increasing population of stray cats.

Mayor Pro Tem Brothers thanked Manager Walton, Finance Director Eure, and the
Town staff for their hard work to move the Town forward. She thanked Mayor Hodges
and Town Clerk Durante for their attendance Sunday at the Mother's Day Celebration.
Mayor Pro Tem Brothers commended Mayor Hodges and Councilman Copeland for
their participation in the PQ Band Boosters Inc. “Kiss the Pig” Fundraiser. Mayor
Hodges was the “lucky” winner!

Mayor Hodges also thanked Manager Walton and Finance Director Eure for their work
on the budget. He thanked Mayor Pro Tem Brothers for the Mother’'s Day Event.
Councilman Copeland’s cleanup of Missing Mills Park was greatly appreciated. He
commented on kissing the pig for a great cause. He attended a fundraiser for the Boys
and Girls Club launch in Perquimans County; Elizabeth Mitchell spoke and they are
hoping to raise $500K so they can open in September. They chose to use the current
middle school in Winfall for the club because of the gym, and not just a multi-purpose
room like the grammar school has. Operating costs for the Boys and Girls Club are
approximately $250K per year. They want to raise a couple years of operating costs
before starting the program to avoid disruption in the operation due to lack of funding.
Bussing in and out for the kids is provided, snacks and dinner are provided, and the
staff are paid professionals. Over $220K has been raised through remote family trusts
sponsoring the Boys and Girls Club. They would like to see the remainder raised
through our community. Ms. Mitchell has offered to take Council on tours through the
Edenton and/or Elizabeth City Boys and Girls Clubs.

Councilwoman Winslow stated that she has been asked by a resident about the
crosswalk on Church Street (at Newby) below the S-Bridge, where sewer work had
been done. People have complained about the gravel on Church Street. Vehicles
coming off the bridge onto Church Street do not have visibility of the crosswalk or the
driveways in that proximity. Councilwoman Winslow asked Manager Walton if some
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type of warning/motion detector could be placed so that cars coming off the bridge could
be alerted of a pedestrian in the crosswalk or vehicles entering onto Church Street as
both of those items are in a blind spot for drivers coming off the bridge.

ANNOUNCEMENTS

Mayor Pro Tem Brothers said she has been contacted regarding the repair of residents’
property that was damaged when the streets were cut in to for the waterline repairs or
road work. Manager Walton answered that if our contractors went on a resident’s
property, that property would be returned to the condition it was in. If it is road work, it
will level to the road.

CLOSED SESSION:

Councilwoman Winslow made a motion to go into Closed Session pursuant to G.S.
§143-318.11(a)(3) to consult with the Town attorney to preserve the attorney-client
privilege regarding court cases with Olga Simpson, Tony Riddick, and Kisha Darden;
and pursuant to G.S. §143-318.11(a)(6) to discuss a matter that is confidential pursuant
to State law. Mayor Pro Tem Brothers seconded her motion, and Town Council entered
closed session at 9:05 PM.

RETURN TO OPEN SESSION
Council returned to Open Session at 11:02 PM.

Councilman Copeland motioned to amend the agenda for the meeting to allow the
Council to adopt a resolution regarding Town Council member and Town staff service
on the Board of Directors for Downtown Hertford, Inc. The motion to amend the agenda
was seconded by Councilman Rouse, and the motion carried.

Councilman Copeland them made the following motion: No Town of Hertford elected
official, or paid full-time or part-time staff member, shall serve as Downtown Hertford,
Inc. Board Chair, Vice Chair, Treasurer, or Secretary. The aforementioned may
otherwise participate as regular Board members.” Councilwoman Winslow seconded his
motion, and it passed, 5-0.

ADJOURNMENT

A motion and a second were made by Mayor Pro Tem Brothers and Councilman Rouse
to adjourn. The motion passed unanimously and the meeting was adjourned at 11:03
PM.
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