TOWN OF HERTFORD
TOWN COUNCIL — Work Session Meeting
March 24, 2025 - 6:00pm
Horace Reid Community Center, 305 W Grubb Street
(In Person & Zoom)

-_—

. Call to Order
2. Invocation and Pledge of Allegiance
3. Approval of Agenda

4. Consent Agenda
(ltems of a routine nature will be placed on the Consent Agenda to be voted on in
a single motion. Any item may be removed from the Consent Agenda by request
of the Mayor/Council Member)

5. Continued Business
a)

6. New Business

a) Merger Regionalization Feasibility (MRF) Grant Presentation —
Shannon Moore Withers Ravenel

b) Budget Presentation — General Fund and Fire Department

c) Adopt Resolution to Allocate Funds for an Outdoor Fitness Court as
Part of the 2025 National Fitness Campaign

d) Adopt Ordinance to create a Historic Preservation Commission for the
Town of Hertford

e) Approve the Surplus of Town Vehicle to put on Gov Deals for sale

f) Appointment to the Planning and Zoning Board of Adjustment —
Coretta Calloway Norman (CeCe)

7. Manager’s Update
8. Council’s Reports/Concerns
9. Announcements

10.Adjournment



