Ve XS

™
T H CARO\"\“

SPECIAL SESSION/RETREAT AGENDA MINUTES
THE TOWN OF HERTFORD TOWN COUNCIL
March 2, 2024, 8:30am to 4:30pm
Albemarle Commission Auditorium
512 South Church Street
Hertford, NC 27944

Mayor Hodges opened the meeting at 8:30 AM and welcomed
Council, Town Manager Janice McKenzie Cole, Assistant
Town Manager Doris Walton, Finance Director Ashley Eure,
and Public Works Director Dave Forsythe.

Presentations were made by Manager Cole, PW Director
Forsythe, Finance Director Eure, and Assistant Manager
Walton. (Presentations are available on the Town of Hertford
website.)

Information presented included:
e Review and Update Strategic Plan
e Financial Status and Forecast
e Infrastructure Status and Forecast
e Housing Status and Forecast
e Commercial Buildings Status and Forecast
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e Economic Development & Tourism Status and Forecast
e Resident Services and Communication

Council discussed presentations.

The Special Session Retreat was adjourned at 4:30 PM with all
scheduled business completed.
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