Agenda

Town of Hertford

Retreat Agenda
February 25, 26, 2023
Albemarle Commission
512 S. Church Street
Hertford, NC
8:30am
Welcome (Mayor)

Facilitator Introduction (Leamon B. Brice)
Retreat Purpose and Process

Ground Rules/Logistics
Breaks/Lunch
Conduct: assume no malice, be respectful, be curious, share relevant
information, focus on interests vs positions. Add elected official thoughts

8:45am
Strategic Plan

Review Strategic Plan Progress and Next Steps

Strategic Goals:
Finance Plan
o Rate Study Presentation

o Capital Planning Modei review and discussion.

o Project identification and prioritization for Capital Improvement Plan

Community Appearance:
o Junk cars
o Blight housing
o New housing
o Commercial improvement incentive program

o Historic districts




Agenda

Attractive Historic Waterfront
o Waterfront Plan
Administrative Best Practices
Well-Maintained Infrastructure and Best Practice Utility Operations
Well Informed Citizenry
o Review mockup of new website
Lunch: (time adjusted to fit in discussions) (working lunch?)
12:00pm
4:30pm End of day

February 26, 2023
2:00pm
Continue Strategic Plan
Discussion:
o SOS Youth Program
o Homeless Shelter
4:45pm
Facilitator/Retreat critique
5:00pm

Adjourn




